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LB Sutton – Fairness Commission, 4th November 2019 
 
Councilllors Juliet Campbell (Chair) and James Rathbone (Vice-Chair), and Katie 
Wood, Scrutiny Manager met with Simon Breeze, Policy and Projects Manager and 
Alison Navarro, Chief Executive, Community Action Sutton (CVS Sutton)1,  and 
Chair of the Sutton Fairness Commission.  
 
LB Sutton set up the Fairness Commission in 2017 as a method of engaging the 

community and ensuring their expertise were built into the Equalities process in the 

Council. The Commission is hosted by Community Action Sutton and includes key 

community groups and stakeholders. The Commission chose an investigative theme 

on which to focus – the first of which was “the life chances of children in the 

borough”. They reported on this in December 2018. LINK    

“The overall aim of the Commission is to work to ensure that the benefits of living in 

Sutton are enjoyed by all sections of society. The commission will work to 'eliminate 

discrimination', 'advance equality of opportunity' and 'foster good relations' amongst 

all in the borough, including those from 'protected characteristic groups'. In line with 

the Sutton Plan and the borough’s focus on partnership working, the 

Fairness Commission will be the main vehicle for external equality and diversity 

activity.  The Council will act as a critical friend for partners and will also receive 

input and feedback on its services, policies and commissioning processes via 

the Commission.” 

During the meeting the following points were raised: 
 

 The initial theme chosen was key and needed to test the process and cut 
across many equalities themes. Members of the Commission agreed the 
issue – a focus on children and young people. Engagement was crucial – they 
discussed with Council CYP colleagues and met with key groups such as: 
looked after children; and ex-offenders. They held a Fairness Commission 
conference and invested in an event for young people which they led 
themselves (this was seen to be very important as the lead and directions had 
to be from the community groups themselves and not the Council). By the 
CVS chairing the Commission, they felt they could reach more people than 
the Council and focus on cross-cutting issues that are separate from the 
image many have of the Council. 

 The Board was chaired by Alison as Chief Executive of Community Action 
Sutton and included the Councillor Lead for Equalities and Executive member. 
After the first year it was recommended that the Fairness Commission 
become the only vehicle for delivering the Council’s external equalities 
function. Following this, the representation was formalised to include: Cabinet 
Lead for Equalities; Chair and Vice-Chair of People Committee; 
representatives from opposition parties within the Council; Principal of local 
college; Police representative; Fire representative; and a representative of the 
Education sector. Alison remained the Chair. The following link below is to the 

                                                           
1 A Council for Voluntary Service (CVS) is a type of charity in England and it is the place where local voluntary 
and community organisations speak to each other and get support.” 

https://moderngov.sutton.gov.uk/documents/s63124/6%20The%20Fairness%20Commission%20Final%20Report%20-%20Appendix%20A.pdf
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report making the Fairness Commission the Council’s external equality 
function. (Item50):  

 

 “At this stage the Commission was re-energised again with a new theme and 
a dedicated Council officer to support the work”. 

 In terms of funding, the Council provided £10,000 initially. Support is now 
through officer time. Within Community Action Sutton’s contract with the 
borough there is a built-in focus on equalities and with community 
development.  

 Recommendations made by the Commission go to the relevant Council 
committee. (LB Sutton operates under the Committee system model). The 
reports can be critical of the Council, for example, one of the findings said 
there was a lack of leadership.  

 Three topics were being considered for the next theme: the gypsy and 
traveller community; race equality work to develop a BAME strategy for 
Sutton; and participation of disabled people in community life. Partners such 
as the Police could also use their own youth engagement strategies etc. 
Access and engagement would continue to be key. The Runneymede Trust 
had done a bespoke piece of work on race equality in Sutton. 
https://www.runnymedetrust.org/projects-and-
publications/parliament/scorecard/sutton.html 

 The Sutton Fairness Commission is not part of the formal consultation for 
Council officers when producing EIAs. The Commission can aid with policy 
development, scrutinising delivery, acting as a critical friend. 

 There was a review of Children’s Services and Early Help Policy at the 
Council that has been driven by recommendations from the Fairness 
Commission. 

 There is a positive relationships between the local authority and community 
sector and a shared sense of issues, process and relationships. 

 It was important for the organisation running the commission to be embedded 
in the community. 

 Alison was keen to set up a youth participation framework. 

 In terms of consultation events, positive work had been done through the 
Volunteer Centre with a group called Citizen Commissioners and Young 
Commissioners. They are given training and take part in interview panels and 
are consulted with on Council policy changes etc. 

 The Council also consulted Citizens panel and had a commitment to 
engagement. Getting officers to engage early and in a meaningful way was a 
continuous challenge. The Volunteer centre organised the citizen assembly.  
Useful for skills and CV - full training involved. The assembly was involved in 
how to spend money such as in a park. 

 See extract below regarding Citizen Commissioning in Sutton from: Public 
service: state of transformation, 2018 case studies from the public service 
transformation academy, 2018, page 46 Link here  

 They felt that “fairness” was a more inclusive word than “equality” and more 
easily understood. 

 

https://moderngov.sutton.gov.uk/ieListDocuments.aspx?CId=453&MId=5014&Ver=4
https://moderngov.sutton.gov.uk/ieListDocuments.aspx?CId=453&MId=5014&Ver=4
https://www.runnymedetrust.org/projects-and-publications/parliament/scorecard/sutton.html
https://www.runnymedetrust.org/projects-and-publications/parliament/scorecard/sutton.html
•%09https:/www.publicservicetransformation.org/wp-content/uploads/2018/05/2018-case-studies-public-service-state-of-transformation-from-the-public-service-transformation-academy-e-version-ALPHA2-1.pdf
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