FORWARD PLAN OF KEY DECISIONS

Forward Plan December 2019 - March 2020

This Forward Plan sets out the key decisions the Council expects to take during the next four months.

Anyone wishing to make representations on a decision should submit them in writing as soon as possible to the relevant contact officer (shown as number (7) in
the key overleaf). Any representations made less than 3 days before the meeting should be sent toKevin Flaherty 0208 3149327, the Local Democracy Officer,
at the Council Offices or kevin.flaherty@lewisham.gov.uk. However the deadline will be 4pm on the working day prior to the meeting.

A “key decision”™ means an executive decision which is likely to:

(@) result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’'s budget for the service or function to which the
decision relates;

(b) be significant in terms of its effects on communities living or working in an area comprising two or more wards.




FORWARD PLAN - KEY DECISIONS

Date included in
forward plan

Description of matter under
consideration

Date of Decision
Decision maker

Responsible Officers /
Portfolios

Consultation Details

Background papers /
materials

February 2019 Insurance Renewal 12/11/19 David Austin, Acting
Executive Director Chief Finance Officer and
for Resources and | Councillor Amanda De
Regeneration Ryk, Cabinet Member for

Finance and Resources

October 2019 Award of Contract for an 12/11/19 Kevin Sheehan,

Integrated Housing IT System |Executive Director Executive Director for
for Customer Housing, Regeneration &
Services Environment and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability
October 2019 Early Help Support Services - |20/11/19 Sara Williams, Executive
Review and Permission Mayor and Cabinet |Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services
October 2019 Ladywell Playtower: progress |20/11/19 Kevin Sheehan,
update Mayor and Cabinet |Executive Director for
Housing, Regeneration &
Environment and Mayor
Damien Egan, Mayor
April 2019 Contract Award Tier 2/3 Drug 20/11/19 Tom Brown, Executive

Services/Shared Care

Mayor and Cabinet

Director for Community
Services and Councillor
Joani Reid, Cabinet
Member for Safer
Communities
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Background papers /
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October 2019

Retention of Right to Buy
Receipts

20/11/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

School Meals Provision

20/11/19
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services

October 2019

Polling District Review

27/11/19
Council

Kath Nicholson, Head of
Law and Councillor Leo
Gibbons

October 2019

Dockless Bikes bye-law

27/11/19
Council

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

October 2019

Constitutional Update

27/11/19
Council

Kath Nicholson, Head of
Law and Councillor Kevin
Bonavia, Cabinet
Member for Democracy,
Refugees &
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Accountability

October 2019 Contract Award Report for 03/12/19 Tom Brown, Executive
Extra Care Service at Conrad Overview and Director for Community
Court Scrutiny Business Services and Councillor
Panel Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care
October 2019 Adoption of Draft Conservation |11/12/19 Kevin Sheehan,
Area Appraisal, Boundary Mayor and Cabinet |Executive Director for
Change and Article 4 Direction Housing, Regeneration &
for Deptford High Street and St Environment and Mayor
Paul's Conservation Areas Damien Egan, Mayor
August 2019 Consultation: Proposal to 11/12/19 Tom Brown, Executive
Transfer Management of 5 Mayor and Cabinet |Director for Community
Community Centres to Services and Councillor
Lewisham Homes Jonathan Slater, Cabinet
Member for Community
Sector
October 2019 NHS Commissioning 11/12/19 Tom Brown, Executive

Arrangements in Lewisham

Mayor and Cabinet

Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

Reduction & Recycling Plan

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
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Dacres, Cabinet Member
for Environment and
Transport (job share)

October 2019

Old Town Hall works -
permission to tender

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and Mayor
Damien Egan, Mayor

October 2019

Preferred Tender for Travel and
Transport Programme

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

October 2019

Re-commissioning of
Healthwatch & NHS Complaints
Advocacy Services

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

October 2019

Contract Award for Stage 2 of
Greenvale School Expansion
Project

11/12/19
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services
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Background papers /
materials

October 2019

Schools Minor Works
Programme 2020

11/12/19
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services

October 2019

Contract extension Tier 2/3
Drug Services for adult
substance misuse services

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

October 2019

Expansion of Drumbeat School
& ASD Service

11/12/19
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services

October 2019

Building for Lewisham New
Homes Programme parts 1 & 2

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Response to TfL consultation
on Bakerloo Line Extension

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
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Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

October 2019

State of the Highways
Infrasructure and Update on
Asset Management Strategy

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

October 2019

PLACE/Ladywell parts 1 & 2

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Contract award Violence
against Women and Girls
service

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Joani Reid, Cabinet
Member for Safer
Communities

October 2019

Achilles Street Update parts 1
&2

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing




FORWARD PLAN - KEY DECISIONS

Date included in
forward plan

Description of matter under
consideration

Date of Decision
Decision maker

Responsible Officers /
Portfolios
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October 2019

Parking Policy Update

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

Approach to Boroughwide pot
of Neighbourhood Community
Infrastructure Levy

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

Learning Disability Framework
- Permission to Reprocure
Contracts from Framework

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

Post Consultation for two
Article Directions Perry Vale
and the Christmas Estate CA
and Lewisham Park CA

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and Mayor
Damien Egan, Mayor

Improvement Work Social Care
Software Systems (LiquidLogic
Adults - LAS & Childrens LCs)

11/12/19
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Kevin Bonavia,
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Cabinet Member for
Democracy, Refugees &
Accountability

Contract Award LSL Sexual
Health Promotion Service

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

Approval for the Procurement
of a cafe at Mountsfield Park

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport (job share)

Catford Town Centre Housing
Infrastructure Fund Grant
Agreement

11/12/19
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

Playing Pitch Strategy

11/12/19
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Andre Bourne, Cabinet
member for Culture, Jobs
and Skills (job share)
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Background papers /
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The Leathersellers' Federation
of Schools Instrument of
Government

11/12/19
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance and
Children's Services

June 2019

Disposal of former Wide
Horizon Sites in Wales & Kent

15/01/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Mayor Damien Egan,
Mayor

October 2019

Acquisition of land at Pool
Court. parts 1 & 2

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and Mayor
Damien Egan, Mayor

May 2019

Performance Monitoring

15/01/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability

October 2019

Private Sector Housing
Borough-wide Licensing

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

June 2019

Adopting a Residents Charter

15/01/20

Kevin Sheehan,
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for Lewisham

Mayor and Cabinet

Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Lewisham Draft Housing
Strategy

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Housing Strategy and
Homelessness Strategy

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Precision Manufactured
Housing (PMH) Procurement

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Mayow Road Supported Living
Service Parts 1 & 2

15/01/20
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
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Care

October 2019

Highway Contract Tendering
strategy for 2021 award

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Brenda
Dacres, Cabinet Member
for Environment and
Transport (job share)

Approval for the procurement
of lake operations for
Beckenham Place Park

15/01/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport (job share)

Setting the Council tax Base
NNDR Tax Base & Discounts
for Second Homes and Empty
Homes

15/01/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

Supported Accommodation
Permitted Contract Extension

15/01/20
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

October 2019

NHS Commissioning
Arrangements in Lewisham

22/01/20
Council

Aileen Buckton,
Executive Director for
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Community Services and
Councillor Chris Best,
Deputy Mayor and
Cabinet Member for
Health and Adult Social
Care

Setting the Council tax Base
NNDR Tax Base & Discounts
for Second Homes and Empty
Homes

22/01/20
Council

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

October 2019

Budget 2020-21

05/02/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

October 2019

Renewal of Social Care
software systems

05/02/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability

October 2019

Renewal of revenue and
benefits software systems

05/02/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability
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October 2019

Renewal of Oracle Licensing
arrangements

05/02/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability

Learning Disability Framework
- Award of call off contracts

05/02/20
Mayor and Cabinet

Tom Brown, Executive
Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care

October 2019

Budget Update

12/02/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

October 2019

Precision Manufactured
Housing (PMH) Procurement
Process Outcome and Decision

12/02/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Paul Bell,
Cabinet Member for
Housing

October 2019

Budget 2020-21

26/02/20
Council

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources
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October 2019

Lewisham Climate Emergency
Action Plan

11/03/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport (job share)

October 2019

Air Quality Action Plan

11/03/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport (job share)

October 2019

Adoption of the Catford
Regeneration Masterplan
Framework

25/03/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and Mayor
Damien Egan, Mayor

Approval to appoint operator
for concessions contract at the
lake, Beckenham Place Park

29/04/20
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Housing, Regeneration &
Environment and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport (job share)

Corporate Equalities Scheme

29/04/20
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Jonathan
Slater, Cabinet Member
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for Community Sector
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