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1. Purpose and summary of the report 
 
1.1 This report (to be completed once report is finalised) 

2. Recommendations 
 
2.1 It is recommended that (to be completed once report is finalised) 
 
3. Policy Context  

 
3.1 Lewisham’s Corporate Strategy 2018-2022, sets out the borough’s ambitions through 

seven corporate priorities which are: 

 Open Lewisham - Lewisham is a welcoming place of safety for all where we 
celebrate the diversity that strengthens us.  

 Tackling the housing crisis - Everyone has a decent home that is secure and 
affordable. 

 Giving children and young people the best start in life - Every child has access to 
an outstanding and inspiring education and is given the support they need to keep 
them safe, well and able to achieve their full potential. 

 Building an inclusive local economy - Everyone can access high quality job 
opportunities, with decent pay and security in our thriving and inclusive local 
economy.   

 Delivering & defending: Health, Social Care and Support - Ensuring everyone 
receives the health, mental health, social care and support services they need. 

 Making Lewisham greener - Everyone enjoys our green spaces and benefits from 
a healthy environment as we work to protect and improve our local environment. 

 Building safer communities - Every resident feels safe and secure living here as 
we work together towards a borough free from the fear of crime. 

 
3.2 The strategy recognises the importance of the community and voluntary sector in all 

areas of public life. It recognises that the sector plays a significant part in Lewisham’s 
ongoing success and states that 'it is only through strong and effective partnership 
working that we will deliver better outcomes for our citizens. 
 

3.3 Lewisham has a strong history of working with the voluntary and community sector 
and empowering residents and communities. Lewisham is fortunate to have a strong 
and thriving sector which ranges from very small organisations with no paid staff 
through to local branches of national charities. The sector includes charities, not for 
profit companies limited by guarantee, faith organisations, civic amenity societies as 
well as social enterprises. There are estimated to be around 800 community and 
voluntary sector organisations in the borough. 
 

SAFER STRONGER COMMUNITIES SELECT COMMITTEE 

 

Report Title 
 

Vision and support for the Third Sector in Lewisham 

Contributors 
 

Director of Culture and Community Development 

Class 
 

Part 1  Item: 9 Date: 16.07.19 



2 
 

3.4 What all these organisations have in common is their ability to bring significant 
additional value to the work that they do through voluntary support and raising funds 
from sources not available to other sectors such as charitable trusts. In addition they 
often provide services that the Council cannot easily provide; create links between 
communities and people; and give people a voice.  
 

3.5 As well as being directly involved in delivering services to citizens in the borough, third 
sector organisations also provide the essential infrastructure to allow the sector as a 
whole to develop and support individual citizens to be able to play an active role within 
their local communities.  
 

3.6 Lewisham was the first London Borough to develop a Compact with the third sector in 
2001. The compact seeks to support a positive relationship between the sector and 
key statutory partners. It includes expectations around the management of grant aid 
as well as broader partnership working principles. The compact was further developed 
in 2010 with the addition of guidelines for commissioning with the third sector in 
recognition of the important contribution that the third sector should play in identifying 
needs as well as potentially delivering service solutions.  
 

3.7 Although the third sector’s role within the commissioning of local public services 
continues to grow the council recognises that there continues to be a need for grant 
aid investment for the following reasons:  

 A recognition of the importance of maintaining an independent sector that can act 
as a critical friend to challenge public sector policy and delivery. 

 A recognition that the third sector is often better placed to understand local 
communities and develop innovative assets based programmes that avoid the 
need for expensive, and sometimes unwelcome, statutory interventions at a later 
date. 

 A recognition that some people may feel more able to access voluntary sector 
groups due to suspicion, or negative experiences, of statutory services. 

 A recognition of the key role that the sector plays in building civic participation, 
providing a voice for seldom heard residents and providing community intelligence. 

 A recognition of the great diversity of the sector and the need to engage with small 
and emerging groups as well as large established organisations. 

 A recognition of the sector’s potential to take risks and innovate which does not sit 
easily within commissioning frameworks. 

 A recognition that third sector organisations have been key delivery partners within 
Lewisham, including for a wide range of targeted short term initiatives.  Grant aid 
provides a level of security for organisations ensuring that there is a strong sector 
able to address local need, attract significant additional resources and be ready to 
work in partnership with us. 

4. Vision and support for the Third Sector in Lewisham  
 
4.1 As highlighted above Lewisham has a long and proud record of working with and 

supporting the third sector. The landscape within which Local Government operates 
has changed significantly since the Compact was last refreshed in 2010 with the 
Central Government austerity agenda stripping over £170m from the Council's budget. 
Despite this Lewisham has remained committed to supporting the third sector and 
does this in a range of ways including: 

 Direct funding through grants and other means 

 Infrastructure and capacity building support 

 Support to access Council Contracts and other commercial opportunities 
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4.2 It is important to note that this support is not provided in an altruistic or romantic way 
but rather in recognition of the fact that the third sector is more important than ever in 
times of constrained public spending. The sector is the first port of call for many 
people directly impacted by austerity and it continues to support many people who 
may have previously received a service directly from the state. Equally as importantly, 
the sector is also able to respond rapidly to emerging needs and provide preventative 
interventions that reduce the demand on increasing stretched council and health 
services. As such, the Council's partnership with, and support for, the sector remains 
as strong as ever despite reduced financial resources to demonstrate this with. 
 

4.3 However, it is vital that this support is provided within the context of the ever moving 
service, funding and administrative landscape so a number of changes and initiatives 
have been developed recently to ensure that the Councils relationship remains 
relevant and collaborative including introducing core funding to the Main Grants 
programme, changing the approach to infrastructure support and developing the 
Social Value policy. These initiatives, alongside the on-going partnership working with, 
and support to, the sector are set out in the sections below. 

 
5. Direct funding through grants and other means 
 
5.1 The most obvious and direct way that the Council supports the Third Sector is via a 
 range of funding initiatives aimed directly at charitable and not for profit community 
 organisations.  
 
5.2 These funding initiatives recognise the power of the sector to not only provide services 

 but to harness assets in the local community and deliver community led solutions often 
with better outcomes than directly commissioned or centrally prescribed provision. 

 
5.3 The most significant of these, in budgetary terms, is Lewisham’s Main Grant 

 Programme; this was recently re-let with the new grants due to begin on 1 August 
2019.  Despite recent, and significant, reductions1 the programme with the annual 
budget of £2,562,102 (with a further £428,456 provided from the Better Care Fund) 
remains one of the  largest in London. Many other boroughs provide similar services but 
these are directly commissioned and often provided by more commercial businesses 
with Lewisham's approach demonstrating the on-going commitment to the sector. 

 
5.4 Funding with the Main Grants programme is provided over four themes recognising the 
 diversity and depth of the third sector in the borough. These are: 
 
 Strong and Cohesive Communities – this theme seeks to develop and maintain 
 strong communities and build a more inclusive and cohesive borough. With the 
 reduction in statutory resources, residents and communities are being asked to do 
 more for themselves. This theme seeks to ensure that there is an infrastructure 
 across the borough that can encourage and capitalise on active  citizenship, supporting 
 grass roots activity. The theme also funds services that provide equalities support to 
 ensure equal access to services. 
 
 Communities that Care – the overall intention of this theme is to fund a range of 
 organisations that together provide support to vulnerable adults to assist them in 
 accessing services, prevent their needs from escalating, reduce the burden on 
 statutory services and provide links between statutory services, VCS and 
 communities in relation to working together to support vulnerable adults. The  activities 
 funded through this theme form an important part of the borough’s preventative 
 strategy. 
 

                                            
1 The Main Grants budget has been reduced by £3,100,000 since 2015 
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 Access to Advice Services – the advice sector provides an essential service to 
 some of the borough’s most vulnerable and marginalised residents. Advice 
organisations provide independent, high quality advice to individuals to ensure that they 
have access to the benefits they are entitled to, are supported to manage debts, 
address financial exclusion and deal with housing issues. Statutory services work 
closely with the advice sector as addressing these issues are of mutual benefit. 

 
 Widening Access to Arts and Sports - this theme seeks to ensure that the rich and 
 diverse contribution that the borough’s Arts and Sports organisations make to the 
 quality of life of residents is maintained. The Arts and Sports sectors are adept at 
 attracting resources from external funding, earned income and volunteers. However, 
 the sectors still require a level of core funding to enable them to continue to attract 
 these resources that would otherwise be lost to the  borough. The focus of our support 
 is on increasing participation particularly by those who are less able to participate due 
 to disability, economic disadvantage and age. 
 
5.5 One of the innovations of this round of the programme was the council's commitment to 
 providing core funding to support key partners to realise their ambitions in the 
 borough as well as project funding for specific activities.  
 
5.6 This meant that funding was made available for 'back office' functions such as 
 administration, fundraising, central management and office costs that others  funders 
 are reluctant to finance. This was intended to allow other funding bids to 
 concentrate on project delivery offering better value for money and increasing the 
 success rates of bids and therefore the overall income for the organisation and the 
 borough. 
 
5.7 For this funding the council was seeking to evaluate the magnitude of the step 
 change that  the core funding will realise across the whole organisation, so applicants 
 were made aware that applying for this funding would mean they have de facto 
 agreed to the council considering their whole output as part of the grant making process. 
 
5.8 However, there was a mixed response from applicants to the challenge set out in the 

application process, with a number of applicants describing the details of the services 
that would be funded rather than how core funding would transform delivery models.  

 
5.9 As such officers will work with recommended groups to better understand how Lewisham 
 funding can be used to transform delivery models and increase the value realised by this 
 funding. 
 
5.10 This demonstrates the commitment of the Council to work in partnership with the sector 
 to ensure that services are developed in partnership with the sector, and the wider 
 community, and that the relationship between the parties is one of mutual trust and 
 respect rather than onerous, bureaucratic and counter-productive. 
 
5.11 The arrangements will also be proportionate, with groups receiving small amount of 
 funding not being subject to the same level of monitoring as organisations receiving 
 larger amounts. Those organisations receiving more than £100,000 per annum (Citizens 
 Advice Lewisham, Age UK Lewisham and Southwark, The Albany, Rushey Green 
 Timebank and Voluntary  Services Lewisham) will be subject to bespoke arrangements 
 as agreed by Mayor and  Cabinet in response to a referral from Safer, Stronger 
 Communities Select Committee arising from discussions held on the Main Grants 
 Programme at the meeting on 12 March 2019. 
 
5.12 Taken together, both the scale of budget for the Main Grants and the collaborative, 
 flexible and proportionate approach to the monitoring of the sector demonstrates the 
 Council's vision for a proactive and confident sector, well equipped to take a positive, 
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 asset based approach to delivery in the borough. This is further supported by the revised 
 vison for sector support set out in section 6 below. 
 
5.13 While the Main Grants Programme is the single largest way in which the Council 
 directly supports the sector it is far from the only one. 
 
5.14 Other direct funding sources include the small grants programme (£55,000 per annum), 
 the Local Assemblies Councillors' discretionary fund (£2,500 per ward per annum) and 
 local grants provided via the Neighbourhood Community Development Partnerships 
 (£90,000 per annum) which are described in more detail in section 6 below. 
 
5.15 In addition to this the Council is currently developing an innovative, community led, 
 approach to the allocation of the Neighbourhood portion of Lewisham's Community 
 Infrastructure Levy (CIL).  
 
5.16 CIL is a charge that is collected by Lewisham Council since April 2015 when 
 development in the borough meets certain requirements.  These requirements are 
 outlined in the CIL regulations 2010 and through its subsequent amendments.  It is 
 charged on all developments that add one or more new dwellings or more than 100sqm 
 of floor space.  CIL is charged at a rate per square metre and varies according to land 
 use and location.  There are currently 2 CIL charging areas in Lewisham that span the 
 entire borough split between the north of the borough and the south.   
  
5.17 The Neighbourhood portion of the CIL (NCIL) amount to 25% (currently in excess of 
 £2,000,000) and will be allocated in line with community priorities identified through the 
 Local Assemblies programme. While this approach will not limit the allocation of funds 
 to the third sector local organisations may be well placed to respond to the local needs 
 identified by the communities that they work with and serve. 
 
5.18 Finally, the Council is committed to working in partnership, including the distribution of 
 funding received, with the third sector around strategic projects and initiatives such as 
 the bid to become Borough of Culture or work with central government and other bodies 
 relating to specific issues. 
   
6. Infrastructure and capacity building support 
 
6.1 In addition to funding the Council provides direct capacity building support to the sector 
 in a number of ways. 
 
6.2 Firstly, a huge range of Council departments and officers provide support and advice to 
 the sector on service developments, funding sources and partnership opportunities. 
 This is most concentrated within the Cultural and Community Development service but 
 is also provided is some form by the variety of other departments including Economic 
 Development, Greenscene (Parks), CYP Commissioning and the Mayor's Office. 
 
6.3 In addition to this the Council directly funds a range of organisations (through the Main 
 Grants programme) to provide local support to develop and maintaining strong 
 communities and building a more inclusive and cohesive borough through the provision 
 of third sector infrastructure and equalities support.  In order to achieve this, the 
 Council funds organisations that provide both strategic, borough-wide support and 
 local community development support. 
 
6.4 Organisations that will be funded to undertake this work from 1 August are: 
 

Organisation  Funding Ward/Area 

Community Development/Infrastructure Support 
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Rushey Green Timebank £212,000 Borough-wide 

Bellingham Community Project  £25,000 Bellingham 

Goldsmiths Community Association £25,000 Whitefoot 

Lee Green Lives £25,000 Lee Green 

Somerville  £25,000 Telegraph Hill/New Cross 

The 2000 Community Action Centre £25,000 Evelyn 

St Luke's Downham (Front Room) £12,715 Downham 

Equalities 

Lewisham Pensioners Forum £35,000 Older People 

LRMN £35,0002 Refugees/migrants 

Lewisham refugee welcome £20,000 Refugees 

Stephen Lawrence Charitable Trust £35,000 BAME 

Metro £35,000 LGBT/Overall co-ordination 

TBC £35,000 Disabilities 

LEAN £35,000 Young People3 (WATAS) 

 
6.5 Rushey Green Timebank is to receive funding to provide strategic voluntary and 
 community sector support delivering support to organisations and encouraging 
 greater collaboration across the sector. This will be delivered in a different way to the 
 previous service offer through taking a 'assets based approach' in working with 
 individuals to increase volunteering and the giving and exchanging of time and skills; 
 engaging with businesses in promoting giving to local communities and causes. 
 
6.6 The new approach will be to focus on what assets already exist in the community, 
 including time, skills, expertise, knowledge, resources and physical assets. The service 
 will encourage partnership working, making the most of what we already have in 
 Lewisham, supporting all to contribute and receive benefit from others in reciprocity. 
 
6.7 Engaging with new communities that have not traditionally been involved will be key. 
 Encouraging businesses, employers, students and new residents, will help boost local 
 involvement and giving contributions in Lewisham. The activities will be dynamic, 
 responsive, engaging and visible, being localised where possible and focusing on 
 connecting the assets already here, networking with others and share knowledge and 
 expertise to focus on what works.  
 
6.8 The focus of the activity is to add value where possible rather than duplicate and work 
 with established networks and partners. This work will build upon the Lewisham Local 
 brand to encourage all in Lewisham to give and share to increase support to the 
 voluntary and community sector and to make our borough a better place. Specialist 
 support will also be available for existing groups who find themselves in crisis for 
 whatever reason. Further information relating to the new offer is attached as Appendix 
 1. 
 
6.9 Rushey Green Timebank will also work with the Council to review and update the 
 Compact and, as appropriate, the Lewisham Compact Code of Practice Commissioning 
 Guidelines – attached as Appendices 2 and 3 respectively. Both of these documents 
 were developed before the period of austerity and it is important that they are 
 appropriate and useful for the new landscape and reflect wider developments such as 

                                            
2 LRMN will receive a minimum of £71,000 including Advice Lewisham funding 
3 The overall Main Grants criteria were agreed by Mayor and Cabinet on 12 November 2014 with the subsequent 

grants being let at Mayor and Cabinet on 13 May 2015. Since 2015 the he focus for youth activity within the main 
grants programme has been cultural provision as the Youth Service provides for generic youth work through both 
its direct and commissioned services. 
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 the asset based approach to third sector support outlined above and changes in 
 commissioning practice as detailed in section 7 below. 
 
6.10 A further network of organisations are funded to take a lead in identifying and 
 addressing barriers to engagement of communities that do not traditionally access 
 services or have a disproportionate representation within particular services. This will 
 support the third sector to develop their services and speak collectively on specific 
 issues: 

• Metro Centre to provide a strategic equalities lead as well as working with LGBT 
  communities 
• Stephen Lawrence Centre to work with black and minority ethnic communities 
• Lewisham Refugee and Migrant Network to work with refugee and migrant  
  communities4 
• Lewisham Pensioners Forum to work with older people 
• Lewisham Education Arts Network (LEAN) to work with young people (in  
  recognition that the focus of services for young people within the programme is 
  access to cultural activities) 

 
6.10 In attempting to ensure a comprehensive network of organisations to coordinate 
 activity across a number of the protected characteristics assessed through the 
 Equalities Analysis Assessment officers were mindful that no applications were 
 received in this area from Disability Groups. This was identified as a potential gap in the 
 new programme representing a disproportionate impact on disabled people, partially 
 due to the closure of the Lewisham Disability Coalition at the end of 2018. As such  a 
 commensurate allocation of £35,000 has been held back  pending the  establishment of 
 the Accessibility Commission, which will be led by disabled people that is committed to 
 in the Council's Corporate Strategy 2018-22. It is hoped that the Commission will 
 identify both priorities and delivery partners for whom this funding will be appropriate. 
 
6.11 The Commission will not provide direct services but be a vehicle to engage disabled 
 people and ensure the coordination of services provided for them are defined by them. 
 Officers cannot define exactly what the Commission will look like as it will be led by 
 disabled people. Recruitment for the Chair of the Commission will take place during the 
 autumn and this individual will have a key role in setting out the roadmap for this 
 activity. 
 
6.12 Neighbourhood Community Development organisations mainly focussed around the 
 borough’s most deprived wards each receiving £25,000 p.a. These organisation will 
 work with individuals, groups and the local assembly to coordinate third sector 
 responses to local  issues. Organisations funded to undertake this work are:  

• Bellingham Community Project (Bellingham)   
• Goldsmiths Community Association (Whitefoot)   
• Lee Green Lives (Lee Green) 
• Somerville Youth and Play Provision (Telegraph Hill/New Cross) 
• The Front Room Club (Downham) – funded at a lower level due to the nature of 
  the project 
• Ackroyd Community Association also received community development funding 
  as part of their overall allocation under Communities that Care but this was at a 
  lower level recognising the overall pattern of their delivery and associated  
  economies of scale. 

 
6.13 As can be seen below these service correlate reasonably well with the most deprived 
 areas of the borough (the dark red areas in the map on the left represent areas 

                                            
4  Lewisham Refugee Welcome are also recommended for project funding under this theme and the expectation is 
that they work in partnership with LRMN and other services to provide a comprehensive service offer. However, as 
Refugee Welcome provide volunteer led direct support rather than coordination and oversight services this funding 
is recommended at a lower level.  
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 amongst the 20% most deprived in the country using the Index of Multiple Deprivation) 
 providing an excellent network of support for local individuals and third sector groups 
 who wish to mobilise local assets to address emerging needs. The main outlier in this 
 network is Lee Green Lives which is not located in an area of significant deprivation. 
 However, in recommending funding for this group officers have recognised the paucity 
 of other services in this area and that Lee Green Lives has also been highlighted as a 
 site for outreach provision by the Advice Lewisham Partnership. 

  
 
 
          
6.14 While the explicit funding to support infrastructure is the main focus of the work it is not 
 the only way the Council funds support for the sector. Another example is the 
 Community development aspect of the Main grant funding to Community Connections 
 which is provided through the Council's partnership with the local NHS in the form of 
 the Better Care fund. The Neighbourhood Community Development Partnerships 
 (NCDPs), referred to in paragraph 5.14 above, were established following the 
 development of the Lewisham Community Development Charter. One of the aims of the 
 Charter was to effectively engage the third sector to promote health and wellbeing 
 across the borough and reduce the need for formal health and social care provision.  
 
6.15 The NCDPs were established across the borough in early 2017 working closely with 
 key voluntary and community (VCS) stakeholders across Lewisham at a localised 
 (neighbourhood) level in order to facilitate a joined up approach towards the 
 development of community resources.      
 
6.16 The development of the four NCDPs builds on existing assets and take different   forms 
 in each of the areas, facilitated by Community Connections, based on the history and 
 infrastructure of the local area. A key task of the partnerships is to identify local health 
 and wellbeing priorities and put forward joint solutions to meet local needs usually 
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 delivered within the third sector. From 1 August they will also work closely with Rushey 
 Green Timebank to ensure that these different elements of support of effectively joined 
 up.   
 
6.17 The partnerships deliver benefits to local communities over and above those directly 
 related to health and social care as they will provide vehicles for local people and 
 organisations to take control of their areas and circumstances.  
  
6.18 Each Neighbourhood brings a different approach to their NCDP but collectively they 
 have: 

 Provided a vehicle to bring local community and statutory health and care 

partners together to jointly develop local health and wellbeing priorities in order 

to inform neighbourhood development plans  

 Provided an opportunity for shared learning and networking. 

 Promoted the voice of the community and community organisations. 

 Provided a platform for public health fund allocation to the sum of £22,500 per 

NCDP. 

 Developed a bidding system to allocate Public Health grants to each NCDP 

based on a participatory budgeting model. 

 Developed a governance structure to oversee the shortlisting of Public Health 

grants to ensure that applications for funding are linked to locally agreed health 

and wellbeing outcomes.     

 Developed outcomes reporting mechanisms to ensure that funded groups are 

delivering projects linked to local health and wellbeing outcomes. 

6.19  The NCDPs also work closely with the Council and Lewisham Clinical Commissioning 
 Group (CCG) to promote Social Prescribing. Social Prescribing recognises that an 
 individual may often approach the health service with a condition or issue that is more 
 appropriately dealt with via a social, rather than a medical, intervention and the most 
 likely place that this need will be met is within the third sector. 
 
6.20 Lewisham's work on Social Prescribing is well advanced through the funding of the 
 Safe and Independent Living (SAIL) service, again via Age UK. This service acts as a 
  link between the health service, and other bodies, supporting the sector by ensuring 
 that services are well used but also that areas of un-met need are highlighted. 
 
6.21 This area of work has recently received a boost through the direct NHS funding of 'Link 
 Workers' within Primary Care Networks and the Council is working closely with the 
 CCG to ensure this funding is appropriately used to get the best out of Lewisham's 
 vibrant third sector. 
 
6.22 Other initiatives supporting the sector include the Starts ups in Libraries initiative which 
 can be accessed by those looking to start either a commercial business or third sector 
 provision. The programme is free and is designed to help aspiring entrepreneurs (social 
 or otherwise) gain the skills, information and know-how to build a viable business or 
 charity. 
 
6.23 Support will include free quarterly workshops for and early stage start-ups, one-to-one 
 business information sessions with borough SME champions and a programme of 
 events, including live screenings from the British Library’s Business & IP Centre. In 
 addition there will be walk-in access to business resources and databases like COBRA 
 (the ‘Complete Business  Reference Advisor’). COBRA is essentially an online 
 encyclopaedia of practical information for starting, running and managing a small 
 business or charity and includes over 4,000 fact sheets and local area profiles. It’s often 
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 the first stop for entrepreneurs (social or otherwise) looking at setting up their business, 
 as it provides lots of helpful hints for start-ups and is very easy to search. 
 
6.24 The third sector is also supported through a range of means across the Council 
 Directorates. Voluntary Action Lewisham (VAL) continue to receive funding to facilitate 
 the Children and Young People Forum with a review underway on the future of this 
 group along with the role of the third sector in delivering mentoring and SEND provision 
 across the borough. 
 
6.25 Aside from the work with VAL, a significant number of VCS providers (local and 
 national) are commissioned to deliver against a range of CYP work programmes such 
 as: early help; maternity; mental health and wellbeing; and SEND.  Contracts are being 
 monitored and reviewed in light of local priorities. Further work is also being undertaken 
 in partnership with the Youth Offending Service to provide co-ordination of community 
 groups and the delivery of community conversations in relation to the public health 
 approach to violence. 
 
7. Support to access Council contracts and other commercial opportunities  
 
7.1 While the Council is unable to specifically limit contractual opportunities to third sector 
 organisations there are an number of initiatives that have recently been 
 developed/proposed that seek to better recognise the value delivered by local groups 
 than can often be overlooked in large scale procurement and tendering activity. This 
 includes the Council's Social Value in Procurement Policy and the Keep it Local 
 initiative. 
 
7.2 The Social Value policy – attached as Appendix 4 - is a step change in that it now 

provides for a weighting for social value within all tenders in excess of £50k, ranging 
from 5% - 10% and which clearly identifies a range of Key Performance Indicators 
(KPIs) under the four objectives set out below which we would expect providers to meet 
as part of the service delivery. This is coupled with the requirement that for all contracts 
below £50k where a quotes process is used that officers seek to ensure that at least 
one quote is from a local provider. The Public Services (Social Value) Act 2012 is only 
required to be applied to those contracts in excess of the current OJEU thresholds, 
therefore both the new Social Value policy and the requirement for a local quote 
demonstrates a significantly increased focus on social value. The 4 objectives and 
associated KPIs, and their context within Lewisham in order to capture the value 
delivered through social means that is not always accurately captured in procurement 
terms: 

 Employment, Skills & Economy  

 Creating a greener Lewisham  

 Training Lewisham’s future  

 Making Lewisham healthier 

7.3 In particular, the third sector is well placed to make the case for its work in the 
 borough under the Employment, Skills & Economy and Training Lewisham's 
 future objectives as these are measured in areas in which they should excel  
 including indicators such as: 

 Employment of LBL residents  

 Work experience for Residents  

 Use of local businesses  

 Volunteering 

 Work experience and support for young people with addition needs 

  Information and guidance session for schools and youth services 
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7.4 In addition to this the Council is also in the process of supporting Locality's Keep it 
 Local initiative with a motion at Full Council on 24th July 2019. 
 
7.5 Through this initiative the Council will commit to capacity build the local third 
 sector to support the following:  

1.  Think about the whole system, not individual service silos.  
2.  Co-design services with our communities at both a borough and ward 
 level.  
3. Focus on early intervention now to save costs tomorrow.  
4.  Commit to our community and proactively support local organisations.  
5.  Believe in bringing services in-house, but where appropriate thinking 
 local  
6.  Convene a discussion with the local community and local trade  unions to 
 co-design what it means to Keep it Local in the Lewisham setting.  
7.  Continue to work with Locality and peer councils in the Keep it Local 
 Network to assess and improve our current practice.  

 
7.6 Finally the Lewisham Deal is a common commitment by local public sector institutions 
 to promoting inclusive growth in the borough. Based on the principles of community 
 wealth building, the Lewisham Deal seeks to ensure that we build an economy that 
 works for the many. The anchor institutions involved in the Lewisham Deal are 
 Lewisham Council, Goldsmiths, University of London, Lewisham College, Lewisham 
 Homes, Phoenix Community Housing and Lewisham & Greenwich NHS Trust.  
 
7.7 The annual “Meet the Buyer” event facilitated by the Lewisham Deal partnership 
 brings together public sector commissioners, the pipeline of contracts coming up over 
 a two year period and local businesses and third sector organisations with the aim of 
 supporting our local organisations to be successful in securing public sector contracts. 
 In addition the Council is looking to provide more local businesses with the chance to 
 win council contracts by making it a requirement that every contract under £50,000 
 includes at least one quote from a local business (which would include a third sector 
 organisation if relevant) 
 
8. Equalities Implications 
 
8.1 The Equality Act 2010 (the Act) introduced a new public sector equality duty (the 

equality duty or the duty). It covers the following nine protected characteristics: age, 
disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex and sexual orientation. 

 
8.2 In summary, the Council must, in the exercise of its functions, have due regard to the 

need to: 
 
• eliminate unlawful discrimination, harassment and victimisation and other 

conduct prohibited by the Act. 
• advance equality of opportunity between people who share a protected 

characteristic and those who do not. 
• foster good relations between people who share a protected characteristic and 

those who do not. 
 
8.3 The Council considers the role of the third sector as crucial in the delivery of these 

functions and the wider promotion of equality. As local, community led organisations 
members of the third sector are well placed to identify, and address, specific needs 
and the council considers this an important role for the sector. 

 
8.4 As such it is important that direct council funding is targeted and takes account of 

specific equalities issues. The assessment of each of the main grant applications 
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included a range of equalities elements including how well the individual services will 
seek to engage those who do not traditionally access services. 

 
8.5 An overarching Equalities Analysis Assessment was then undertaken against the 

entirety of the draft recommendations with a number amended to ensure that the 
spread of services recommended for funding under the main grants programme was 
considered to be fair and equitable and did not disproportionately affect any one 
particular group. The awarding of grants to a wide variety of organisations that work 
with and support Lewisham’s diverse communities will help to promote equal 
opportunities. 

 
8.6 As part of this process specific funding was provided to groups who seek to support 

and develop third sector organisations who work with particular groups who share a 
protected characteristic or in areas where there are high levels of deprivation and 
inequality as set out in section 6 of this report. 

 
9. Environmental Implications 
 
9.1 There are no direct environmental implications arising from this report.  
 
10. Conclusion 
 
10.1 The Council recognises the important part that the third sector plays in the lives of our 

residents and is committed to providing strong and on-going support for its 
development. 

 
10.2 The continued awarding of main grant funding will enable the sector to continue to 

deliver much needed services across the borough but also provide a network of 
support to groups and individuals who do not directly receive funding.  

 
10.3 This paper sets out a range of that support and demonstrates the Council's vision of a 

vibrant and well supported sector. Indeed, it is acknowledged that the totality of that 
support cannot be captured in a single report as both elected members and officers 
provide countless hours of informal and ad-hoc advice and support to the sector 
through day to day contacts or service specific projects. This spirit of open partnership 
is fundamental to the Council's relationship with the sector and reflects the nature of 
Lewisham's collegiate communities.  

 
 
 
If there are any queries on this report please contact James Lee, Director of Culture and 
Community Development -  james.lee@lewisham.gov.uk, 020 8314 6548. 
   
 


