
 

 

1. Introduction  

 

1.1 The Future plans for local policing are embedded within the MOPAC Police and Crime 

plan and the Met Commissioners overall strategy for delivering an efficient, effective 

services within the context of significant savings that need to be met across the Met 

police area.  This report updates on the Lewisham specific changes .  in addition, stop and 

search information is provided as requested by the Committee and broader update on all 

crime for the borough. 

 

1.2 The information contained in this report is open to the public. 

 

2. Recommendation  

 

 Members are asked to note the contents of the report and receive further updates as 

appropriate. 

 

3. The London Met police changes  

 

3.1 The One MET model set out the following principles :  

 The MPS ambition is to be the safest global city in the world 

 Every Community Safer, through accountable and visible policing at the most local level, a 

step-change in the effectiveness of our services and a focus on protecting the vulnerable  

 A Safer London, through: tackling new and growing threats, freeing up 1,000 officers 

from existing services and better management of demand 

 A Transformed, Modern and Efficient Met, that looks and feels more like London, with 

officers with the skills, tools and approach necessary to police London effectively 

 The Strengthening Local Policing Programme responds to these strategic drivers 

 Police will deliver local policing in a way that is more personal and responsive. It will also 

tackle crime and disorder effectively and efficiently across London as a whole.  

 

Police will deliver this change in a way that engages, involves and motivates our officers 

and staff and that prepares the way for future change across London.  

 

Police will manage change in a way that empowers and devolves responsibility to our 

leaders - so that they own and drive the change and that will deliver benefits to London 
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3.2 The South East Borough command unit Vision  

 To deliver local policing in a way that is personal, responsive and tackles crime and 

disorder effectively and efficiently across Lewisham, Greenwich & Bexley as a whole” 

 

 Ethos and Principles:  

• Deliver a service which is more efficient and sustainable for the future   

• Revitalise neighbourhood policing by building on what worked under our Safer 

Neighbourhoods model, investment of two DWO’s per ward  

• Increased investment in prevention so that we can more effectively tackle youth 

violence, gangs and knife crime  

• Focus on protecting vulnerable people.  There is significant growth in demands 

arising from domestic abuse, sexual offences, child protection, mental health and 

hate crime.    

• Investment in Safeguarding hub, collaboration of specialist investigations units such 

as Sapphire, CAIT & CSU, improved information sharing, service delivery, 

dissemination of skills & knowledge.   

• Victim focused – single officer, supports victim throughout life of investigation, 

prevents handoffs, enhanced victim experience 

• Smarter working – tablets & laptops, enable agile approach, fluid deployment & 

increased visibility in the community  

• Develop our estate to meet the needs of a modernised police service. Release 

under-utilised buildings & invest in remaining estates to create a modern 

environment for our staff & the public who need our services 

 

Neighbourhoods Strand  

 

 Vision 

• SE BCU Neighbourhood policing will be aligned or integrated with other public 

services to reduce crime, improve outcomes for citizens and protect the vulnerable  

  How will it be delivered? 

• Focussing on proactive, preventative activity as opposed to simply reacting to a 

crime when it occurs 

• Reducing demand on policing by working with partners and communities to prevent 

harm and resolve issues that cause recurring problems and crimes 

• Develop a representative and professional workforce so that they feel valued and 

retain their commitment while adapting to the new challenges 

• Create an environment that equips leaders at all levels, allows them to innovate, 

take measured risks, strive to be the best and fulfil their potential 

 What does success look like?  

• Reduce crime 

• Increase community confidence 

• Improve staff survey 

 

 Opportunities 

• Ward based - In support of the Mayor & Commissioners commitment to local 

policing, all wards across the BCU will have 2 Dedicated Ward Officers (DWO)`s & 1 

PCSO that are ring-fenced and will not be abstracted.  

• Given some flexibility around the deployment of additional `demand` DWO`s; based 

on the pathfinder evaluation & local practice it is proposed to create a new 

capability – a Neighbourhood Tasking Team that will provide an agile, flexible 



  

response to risk & neighbourhood priorities under the leadership of each Borough 

Neighbourhood Inspector 

• Youth based - There is also a commitment to increase the number of officers in 

youth roles – Schools & Police Cadets. Schools Officers will be assigned to secondary 

schools based on need & primary schools in the same locality  

• Partnership & Prevention hub – Officers who are subject matter experts support 

Neighbourhood officers with specialist advice: proposed themes are hate crime, 

media & comms, partnership, vulnerable people & places and drugs/alcohol  

• Accommodation – existing arrangements across each Borough will remain the same 

for the short to medium term. In support of the Corporate Estate Strategy to 

develop DWO hubs other alternatives & locations will be explored. 

 

CID strand 

Vision 

• Professionalising investigations into serious & complex crime with a victim focussed 

approach 

• Proactively targeting serious crime and offenders using all available overt and covert 

tactics 

• Managing offenders more efficiently and effectively producing better outcomes. 

• Key Features 

• The investigation strand will respond and investigate serious and complex crime 

removing the number of officers a victim encounters and ensures best evidence is 

captured right first time to support prosecution.   

• Proactively target crime drivers that impact all crimes and strands across the BCU.  

This will have a particular focus on Gangs, Robbery, Burglary, Serious Youth 

Violence, Sexual offences and Drugs.  This proactive strand will respond to short 

term spikes and long term problems including the disruption of organised criminal 

networks.  

• The offender management strand will bring the management of offenders under 

one function – Youth, Prolific & High Risk Offenders (YOT, IOM & Jigsaw) 

 

Safeguarding Strand 

Vision 

• Consistent, effective and contextual delivery of safeguarding functions 

• A Partnership approach to reducing victimisation, supporting families and 

communities.   

• Raise the status and competence of Policing safeguarding professionals through fluid 

transference of skills and knowledge.  

• Key Features 

• The safeguarding investigation teams will bring together the investigation and 

protection of victims of domestic abuse, child abuse and serious sexual assaults. 

Greater resilience, knowledge and an improved first response created by multi-

skilled teams.  

• A safeguarding hub will ensure governance and end to end visibility of missing 

persons, child sexual exploitation, Multi Agency Safeguarding hub (MASH), Multi 

agency referral and assessment conference (MARAC), Mental Health and Child and 

Adolescent Investigation Team (CAIT) referrals. This will reduce silos and focus on 

supporting the needs of individuals to reduce demand on services. 

 

 

 



  

Response Strand: 

Vision  

To deliver a single response team working together across larger geographical areas, 

deploying the closest and most appropriate resource to the caller, who will own the 

investigation from end to end 

 

Purpose  

To enable more effective management of a wide range of general policing demands. 

Response teams to increase in size to be able to provide a 24/7 uniformed policing resource 

that is capable of managing crime and incidents across London. 

 

Objective  

 

 
 

Head Quarters and Professionalism strand:  

Vision 

• The HQ & Professionalism portfolio will underpin and enable all of the other 

elements of the BCU.  

• The focus for the portfolio will be very much on ‘our people’ in terms of improving 

Competence, Capability and Confidence across our officers, staff and volunteers, but 

in support of partners too. 

 

Key Features 

• HQ & Professionalism will include Professional Standards, Learning & Development, 

Major Incident Testing & Exercising, and Business Services (HR, H&S, Finance, etc).  

• A single and enhanced Leadership Support Unit will provide a more effective 

gateway for internal/external contact and information flow (e.g. significant 

incidents, stakeholder messages). 

• This portfolio will provide oversight and a single point of contact for BCU tasking and 

coordination.  

• Introduction of a dedicated capability which will deliver and co-ordinate L&D activity 

 

 

 

 

 

 

 

 

 



  

4 Stop and search  

 https://www.met.police.uk/stopandsearch/ 

 

4.1 Stop and search is never used lightly and police officers will only exercise their legal right 

to stop members of the public and search them when they genuinely suspect that doing so 

will further their investigations into criminal activity – whether that means looking for 

weapons, drugs or stolen property. 

Section 60 of the Criminal Justice and Public Order Act 1994 is different to normal stop and 

search as it gives police the right to search people without reasonable grounds. This can 

only happen in a defined area at a specific time when a senior officer believes there is a 

possibility of serious violence or weapons are involved 

Stop and search remains a hugely important police power for protecting Londoners, 

tackling crime and keeping our streets safe. It is an invaluable tool - especially in relation 

to knife crime; resulting in over 3,500 arrests for weapon possession and for taking several 

thousand weapons off the streets of London each year. 

Stop and search must be used in a fair and effective way that supports public confidence 

and is independently scrutinised. Over the past few years we have changed the way we 

use stop and search, it is now used far less and is much more effective, complaints have 

reduced by 60 per cent. There are no individual numeric stop and search targets set for 

officers. 

Police do not underestimate the impact stop and search has on communities and 

individuals. We know that to maintain public confidence in its use, the power must be 

used in a fair and effective manner. 

The primary purpose of stop and search is to enable officers to either allay or confirm their 

suspicions about an individual without having to arrest them. Effectiveness must therefore 

reflect where suspicion has been allayed and an unnecessary arrest, which is more 

intrusive, has been avoided; or where suspicion has been confirmed and the object is 

found or a relevant crime is detected. Presently 32 per cent, almost one in three of all 

searches, result in the officer's suspicion being confirmed and an illegal object found or a 

relevant crime detected. Our arrest rate is now 20%, up from 8 per cent in 2011. 

Police recognise the increase in knife crime and continue to make a concerted effort with 

operations to tackle this. The aims of these operations are to remove knives from 

circulation and target habitual knife carriers. This includes the use of intelligence led stop 

and search, where it is an appropriate tactic, in areas with high levels of knife crime and 

gang violence. 

There is disparity in the use of stop and search in relation to gender, age and race. The 

reasons for disparity are complex and include the use of the power to tackle gangs and 

specific crimes. All measures of proportionality are subjective depending on which 

population base is employed. No population base will ever accurately capture a street 

population or offender profile in a given area, at a given time. In 2016, 42 per cent of 

people who were stopped and searched were white, 40 per cent were black and 14 per 

cent Asian. 



  

In a survey of 9,492 school children in London aged 11 to 18 years conducted by the 

Mayor’s Office for Policing and Crime in 2015, 58 per cent of them believed stop and 

search made them feel safer. 

Body Worn Video has been rolled out across the Met and will help to reassure Londoners 

that their interactions with the police are recorded. The technology offers greater 

transparency for those in front of the camera as well as behind it. The cameras will allow 

the Met to demonstrate the professionalism of officers, gather evidence and demonstrate 

their professionalism in the face of many challenges involved in policing the Capital. 

The Met believes a stop and search is most likely to be fair and effective when: 

• the search is justified, lawful and stands up to public scrutiny 

• the officer has genuine and objectively reasonable suspicion they will find a 

prohibited article or item for use in crime 

• the person understands why they have been searched and feels that they have been 

treated with respect 

• the search was necessary and was the most proportionate method the police officer 

could use to establish whether the person has such an item 

The Commissioner supports the use of stop and search in a fair and effective way that 

enhances public confidence and is independently scrutinised. 

Police will continue to work with our communities and stakeholders to improve the quality 

of interactions and ensure that stop and search continues to protect Londoners. 

Appendix A outlines the stop and search data from April 17 – April 18.  The following key 

analysis is noted:  

• All Stop & search over the past 2 years has declined by 25% 

• Stop & search for Firearms has increased 21% and the success rate has increased by 

64% 

• Black individuals accounted for 76% (1662) of all weapon searches by only 24% of 

positive outcomes 

• 1 in 4 searches for a weapon had a positive outcome 

• Drugs were cited as the reason 58% (6116) of all searches 

5.  Lewisham Data  

 There has clearly been a concern across London in relation to serious violence and knife 

offending both in the public realm and within domestic incidents.  Lewisham takes a 

proactive multi-agency approach in relation to drug dealing which is fuelling the violence 

through a range of tactics from universal school safety programme, to directed 

interventions of support to remove individuals from the organised networks and 

intelligence led operations to arrest and seek to convict dangerous individuals managing 

the dealing and grooming and trafficking children to deal drugs.  This methodology has 

been in place for many years and has seen reductions in serious violence, knife crime 

under 25 year olds and other improved outcomes for individuals.  

 

 The data in Appendix B shows the current overview in respect of violent crime types 

June 17 - July 18:  

  



  

Summary June 17 - July 18 :  

• Burglary (18.5%) Robbery (8.8%) Vehicle offences (17.1%) have seen Increases 

across the borough against the previous 12 months 

 

• Sexual offences (3.1%) Violence Against the person (1.1%) Arson/Criminal Damage 

(2.3%) Drug offences (17.3%) Possession of Weapons (11.5%) and Other Crimes 

(17.9%) have seen Reductions across the borough against the previous 12 months. 

 

• Gun Crime offences have decreased by 3.7% 

• Knife Crime Offences have decreased by 3.8% 

 

 
 

6. Summary  

 There has been significant changes to the MET police across London in relation to the new 

Borough command unit structures.  For the South East cluster this work has begun with a 

Cluster commander across Lewisham, Greenwich and Bexley recognising the significant 

challenges in achieving the reductions in officer numbers whilst also maintaining a high 

quality and focused police force.  This model will continue to be developed with close 

working with police and partners and will be monitored by the Safer Lewisham partnership 

and safer neighbourhood board. 

 The crime data outlined in this paper is showing strong reductions in areas of violent crime 

but there is no complacence and continued joint work to reduce violent crime continues.  

Acquisitive crime is increasing in the borough and a concerted focus on these areas are in 

place with preventative action and supporting communities as well as targeted 

intervention, support and enforcement where needed. 

 

7. Legal Implications 

7.1 Section 19 of the Police and Justice Act 2006 places an obligation upon Local Authorities to 

have a committee which scrutinises crime and disorder within its area. 

7.2 Within the context of the powers of this committee, the section provides that it should  

have the power to “ (a) review or scrutinise decisions made, or other action taken, in 

connection with the discharge by the responsible authorities  for example, police and 

other relevant partner agencies of their crime and disorder functions;  (b) to make reports 

or recommendations to the local authority with respect to the discharge of those 

functions.”  

 

 Further, where this committee makes a report or recommendations it shall provide a 

copy— (a) to each of the responsible authorities, and (b) to each of the persons with 

whom, and bodies with which, the responsible authorities have a duty to co-operate 



  

under section 5(2) of the Crime and Disorder Act 1998 (“the co-operating persons and 

bodies”).   

7.3 The Local Government Act 1999 places a duty on the local authorities to secure continuous 

improvement in the way its functions are exercised having regard to the combination of 

economy, efficiency and effectiveness. 

 

8 Financial Implications 

There are no financial implications arising from this report for the Council, however there 

will be implications on Policing financial implications as outlined in the report. 

 

9. Environmental Implications 

 Specific environmental implications of crime and disorder are reviewed annually through 

the strategic assessment process and appropriate action taken as required. 

 

10. Equalities Implications 

 Equalities implications are considered throughout the delivery of this change. 

 

11. Crime and Disorder Implications 

11.1 Section 17 of the Crime and Disorder Act 1988, as amended places a duty upon Local 

Authorities to consider crime and disorder implications and in particular, “to exercise its 

various functions with due regard to the likely effect of the exercise of those functions on, 

and the need to do all that it reasonably can to prevent, crime and disorder in its area.”  

This statutory obligation is the same for the Authorities “responsible partners” too.   The 

level of crime and its impact is influenced by the decisions and activities taken through the 

day-to-day functions of local bodies and organisations.  

 

11.2 Responsible authorities are required to provide a range of services in their community 

from policing, fire protection, planning, consumer and environmental protection, transport 

and highways. They each have a key statutory role in providing these services and, in 

carrying out their core activities, can significantly contribute to reducing crime and 

improving the quality of life in their area. 

 

For further information on this report please contact Geeta Subramaniam-Mooney, Head of 

Public Protection and Safety, Directorate for community services on 0208 314 9569. 
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Stop and search April 17- April 18  
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