FORWARD PLAN OF KEY DECISIONS

Forward Plan September 2018 - December 2018

This Forward Plan sets out the key decisions the Council expects to take during the next four months.

Anyone wishing to make representations on a decision should submit them in writing as soon as possible to the relevant contact officer (shown as number (7) in
the key overleaf). Any representations made less than 3 days before the meeting should be sent to Kevin Flaherty, the Local Democracy Officer, at the Council
Offices or kevin.flaherty@lewisham.gov.uk. However the deadline will be 4pm on the working day prior to the meeting.

A “key decision”™ means an executive decision which is likely to:

(@) result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for the service or function to which the
decision relates;

(b) be significant in terms of its effects on communities living or working in an area comprising two or more wards.




FORWARD PLAN - KEY DECISIONS

Date included in
forward plan

Description of matter under
consideration

Date of Decision
Decision maker

Responsible Officers /
Portfolios

Consultation Details

Background papers /
materials

June 2018

Ethical Care Charter

20/09/18
Mayor and Cabinet

Aileen Buckton,
Executive Director for
Community Services and
Councillor Chris Best,
Deputy Mayor

August 2018

Resettlement of Syrian
Refugees

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability

August 2018

SELCHP Contract Variation

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)

August 2018

Church Grove Community Led
Housing: Underwriting GLA
Grant

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
Cabinet Member for
Housing

August 2018

Student Accomodation
Commercial Waste Charges

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
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June 2018

Lewisham Homes Governance
Update

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
Cabinet Member for
Housing

May 2018

Lewisham Homes Business
Plan

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and

August 2018

Homes for Londoners Bid

20/09/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
Cabinet Member for
Housing

June 2018

20mph Boroughwide Speed
Limit Update on Progress

20/09/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
Regeneration and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)

August 2018

Drumbeat School and ASD
Service Instrument of
Government

20/09/18
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
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Performance
August 2018 The Oakbridge Federation 20/09/18 Sara Williams, Executive
School Instrument of Mayor and Cabinet |Director, Children and
Government Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance
August 2018 Baring Primary School 20/09/18 Sara Williams, Executive
Instrument of Government Mayor and Cabinet |Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance
August 2018 Prevention , Inclusion and 20/09/18 Aileen Buckton,
Public Health Commissioning |Mayor and Cabinet |Executive Director for
Team retender of 3 current Community Services and
services Councillor Chris Best,
Deputy Mayor
August 2018 Report by Local Government 20/09/18 Aileen Buckton,
Ombudsman and Social Care |Mayor and Cabinet |Executive Director for
Ombudsman Community Services and
Councillor Chris Best,
Deputy Mayor
August 2018 Draft Lewisham Transport 20/09/18 Janet Senior, Executive

Strategy and Implementation
Plan 2019-2041

Mayor and Cabinet

Director for Resources &
Regeneration and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
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August 2018 Approval for the Procurement |20/09/18 Kevin Sheehan,
for the disposal of Organic Mayor and Cabinet |Executive Director for
Waste Customer Services and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)
March 2018 Laurence House Building 02/10/18 Janet Senior, Executive
Management System Upgrade |Overview and Director for Resources &
Contract award Scrutiny Business Regeneration and
Panel Councillor Alan Smith
May 2018 Oracle Cloud Phase 2 02/10/18 Janet Senior, Executive
Overview and Director for Resources &
Scrutiny Business Regeneration and
Panel Councillor Kevin Bonavia,
Cabinet Member for
Democracy, Refugees &
Accountability
May 2018 Stillness School Kitchen and 02/10/18 Sara Williams, Executive
Dining Hall Contract Overview and Director, Children and
Scrutiny Education | Young People and
Business Panel Councillor Chris
Barnham, Cabinet
Member for School
Performance
May 2018 Amendments to the 03/10/18 Kath Nicholson, Head of
Constitution Councll Law and
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June 2018

Members Remuneration

03/10/18
Council

Kath Nicholson, Head of
Law and Mayor Damien
Egan, Mayor

May 2018

Secretary of State Approval

Milford Towers

03/10/18
Council

Janet Senior, Executive
Director for Resources &
Regeneration and

August 2018

Appointment of Council

Representative to the Brent
Knoll and Watergate Co-

operative Trust

03/10/18
Council

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance

June 2018

Adoption Statement of Purpose

10/10/18
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance

June 2018

Fostering Statement of
Purpose

10/10/18
Mayor and Cabinet

Sara Williams, Executive
Director, Children and
Young People and
Councillor Chris
Barnham, Cabinet
Member for School
Performance

August 2018

Precision Manufactured

Housing Procurement Strategy

10/10/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
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Cabinet Member for
Housing

May 2018

Lewisham Park CAA and
Article 4 Direction

10/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
Regeneration and

May 2018

Response to Lewisham
Poverty Commission

10/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
Regeneration and

August 2018

Parks and Open Spaces
Greening Fund

10/10/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)

August 2018

Cross Borough Procurement -
Capital Letters

10/10/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
Cabinet Member for
Housing

August 2018

Private Sector Housing
Mandatory Licensing
Extension

10/10/18
Mayor and Cabinet

Kevin Sheehan,
Executive Director for
Customer Services and
Councillor Paul Bell,
Cabinet Member for
Housing

August 2018

Office Stationery Contract

10/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
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Regeneration and
Councillor Amanda De
Ryk, Cabinet Member for
Finance, Skills and Jobs
(job share)

August 2018

Award of Highways Footway
Contract

10/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
Regeneration and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)

August 2018

Award of Contact for Lewisham
Stop Smoking Service

10/10/18
Mayor and Cabinet

Aileen Buckton,
Executive Director for
Community Services and
Councillor Chris Best,
Deputy Mayor

August 2018

Ladywell Playtower Project
Update and Approval of
Changes to Original Proposal

10/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
Regeneration and Mayor
Damien Egan, Mayor

August 2018

Insurance Tender - Award of
Insurance Contracts

16/10/18
Overview and
Scrutiny Business
Panel

Janet Senior, Executive
Director for Resources &
Regeneration and
Councillor Amanda De
Ryk, Cabinet Member for
Finance, Skills and Jobs
(job share)

August 2018

Award of Highways
Resurfacing Contract

31/10/18
Mayor and Cabinet

Janet Senior, Executive
Director for Resources &
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Regeneration and
Councillor Sophie
McGeevor, Cabinet
Member for Parks,
Neighbourhoods and
Transport (job share)

August 2018 Lewisham Strategic Heat 21/11/18 Janet Senior, Executive
Network Business Case Mayor and Cabinet |Director for Resources &
Regeneration and Mayor
Damien Egan, Mayor
June 2018 Contract Award New 04/12/18 Sara Williams, Executive
Woodlands School Overview and Director, Children and
Scrutiny Education | Young People and
Business Panel Councillor Chris
Barnham, Cabinet
Member for School
Performance
March 2018 Demolition Contract Award for |04/12/18 Sara Williams, Executive
SEND school expansion Overview and Director, Children and
projects Scrutiny Education | Young People and
Business Panel Councillor Paul Maslin
May 2018 2 PCSA Contract Awards for 04/12/18 Sara Williams, Executive
Stage 1 of two SEND school Overview and Director, Children and
expansion projects Scrutiny Education | Young People and
Business Panel Councillor Chris
Barnham, Cabinet
Member for School
Performance
August 2018 Council Tax Reduction - 12/12/18 Janet Senior, Executive

Consultation 2019-20

Mayor and Cabinet

Director for Resources &
Regeneration and
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Councillor Amanda De
Ryk, Cabinet Member for
Finance, Skills and Jobs
(job share)

August 2018

Council Tax Reduction -
Consultation 2019-20

23/01/19
Council

Janet Senior, Executive
Director for Resources &
Regeneration and
Councillor Joe Dromey,
Cabinet Member for
Finance, Skills and Jobs
(job share)
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