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CQC Comprehensive Inspection March 2017
* The inspection covered:

* University Hospital Lewisham

* Queen Elizabeth Hospital

* Community services — Lewisham

* This inspection was carried out to determine the level of progress
made since the trusts last comprehensive inspection of February
2014 — the trust was rated as requires improvement at that
Inspection.



Ratings: Lewisham and Greenwich QCareQuality
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NHS Trust

2014

Our ratings for Lewisham and Greenwich NHS Trust

Safe Effective Caring Responsive Well-led Overall
overall Requires Requires Requires Requires Requires Requires
improvement | improvement | improvement | improvement | improvement improvement

Our ratings for Lewisham and Greenwich NHS Trust
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Overall Requires Requires Requires Requires Requires Requires
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Ratings: Community services - QCareQuality

Lewisham
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Trust level findings Q CareQuality

Lack of learning from incidents to drive organisation wide improvements
Recruitment of staff remains a challenge

Infection control practices varied across the organisation

Effectiveness of morbidity and mortality meetings varied

Hotspots of concerns in terms of staff competency (MAU and CCU) however there were
also areas which attracted highly competent and passionate staff

Varied approach to cross-site working with some excellent examples of where this
works well (Midwifery for example)

Varied clinical outcomes reported within national audit programmes

Good examples of compassionate care being provided to patients. However, we also
identified a number of examples where staff interactions with patients and the level of
care provided fell below the expected standard

Patient flow remains a challenge for the organisation and wider health economy
Application of the trust complaints policy was not always consistent

Understanding of organisational risk was not always clear and risk management
processes required improvement
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Actions the trust MUST take to Q CareQuality

Improve




Areas of Good Practice

10% reduction in admission of
patients with dysphagia
following successful research
programme led by speech and
language team

Robust programme for
ensuring electronic care
records were accessible for
patients treated in prison —
records could be shared
with relevant health
professionals, reducing the
risk of patients developing
problems associated with
interruptions to
antiretroviral therapies.

Q CareQuality
Commission

Improved participation and
good uptake of research
programmes associated with
sexual health

Critical care research
programme leading to
improvements in care

Community services for
children, young people
and families — holistic
care which was family
centred. Including
Kaleidoscope and
Maternal Early
Childhood Sustained
Home Visiting
Programme (MECSH)
as examples
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Patient Safety and Quality
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Medicines management
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