FORWARD PLAN OF KEY DECISIONS

Forward Plan February 2021 - May 2021

This Forward Plan sets out the key decisions the Council expects to take during the next four months.

Anyone wishing to make representations on a decision should submit them in writing as soon as possible to the relevant contact officer (shown as number (7) in
the key overleaf). Any representations made less than 3 days before the meeting should be sent to Kevin Flaherty 0208 3149327, the Local Democracy Officer,
at the Council Offices or kevin.flaherty@lewisham.gov.uk. However the deadline will be 4pm on the working day prior to the meeting.

A “key decision”™ means an executive decision which is likely to:

(a) result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for the service or function to which the
decision relates;
(b) be significant in terms of its effects on communities living or working in an area comprising two or more wards.
December 2020 Broadway Theatre works 13/01/21 Claudia Lynch, Project
update Mayor and Cabinet | Officer Capital

Programme Delivery and
Councillor Andre Bourne,
Cabinet member for
Culture, Jobs and Skills
(job share)

December 2020 CCTV IP Modernisation plan 13/01/21 Daniel Fish-Halvorsen,
Mayor and Cabinet |Public Space CCTV
Manager and Councillor
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Brenda Dacres, Cabinet
Member for Safer
Communities

June 2020

Extension of Resurfacing and
Footways Contract

13/01/21
Mayor and Cabinet

Louise McBride, Head of
Highways & Transport
and Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport

November 2020

Leisure Management
Arrangements

13/01/21
Mayor and Cabinet

James Lee, Director of
Communities,
Partnerships and Leisure
and Councillor Andre
Bourne, Cabinet member
for Culture, Jobs and
Skills (job share)

October 2020

The Future of PLACE/Ladywell
parts 1 & 2

13/01/21
Mayor and Cabinet

Karen Barke, Head of
Strategic Development
and Councillor Paul Bell,
Cabinet Member for
Housing & Planning

October 2020

Schools Minor Works
Programme 2020

13/01/21
Mayor and Cabinet

Kplom Lotsu, SGM
Capital Programmes and
Councillor Chris
Barnham, Cabinet
Member for Children's
Services and School
Performance

December 2020

Permission to extend current
Removal, Storage and Disposal
of Abandoned Vehicles and

26/01/21
Executive Director
for Housing,

Martin Skipper and
Councillor Paul Bell,
Cabinet Member for
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other Nuisance Vehicle
Services Contract

Regeneration &
Environment

Housing & Planning

January 2021 COVID-19 Related Contract 26/01/21 Sarah Miran,
Extension for IHASS Floating |Executive Director |Commissioning Manager
Support Service providing for Community and Councillor Chris
Tenancy Sustainment and Services Best, Deputy Mayor and
Floating Support to 150 Adults Cabinet Member for
with Support Needs. Health and Adult Social
Care
December 2020 Council Tax Base, the NNDR 20/01/21 Katharine Nidd, Strategic
Tax Base & Discounts for Council Procurement and
Second Homes and Empty Commercial Services
Homes. Manager and Councillor
Amanda De Ryk, Cabinet
Member for Finance and
Resources
December 2020 2020/21 Budget 03/02/21 David Austin, Acting
Mayor and Cabinet |Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources
December 2020 2020/21 Budget Cuts Proposals | 03/02/21 David Austin, Acting
Mayor and Cabinet | Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources
December 2020 Contract Award works to 03/02/21 Martin O'Brien, Climate

Council buildings and schools
funded by Public Sector
Decarbonisation Scheme

Mayor and Cabinet

Resilience Manager and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
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and Transport

December 2020

2020/21 Budget Update

10/02/21
Mayor and Cabinet

David Austin, Acting
Chief Finance Officer and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

December 2019

Additions of new buildings to
Local List St Lukes Church

10/02/21
Mayor and Cabinet

Joanna Ecclestone,
Senior Conservation
Officer and Councillor
Paul Bell, Cabinet
Member for Housing &
Planning

December 2020

Approval of s106 funding for
housing development

10/02/21
Mayor and Cabinet

Karen Barke, Head of
Strategic Development
and Councillor Paul Bell,
Cabinet Member for
Housing & Planning

September 2020

Catford Regeneration
Partnership Ltd Business Plan
2020-21

10/02/21
Mayor and Cabinet

Kplom Lotsu, SGM
Capital Programmes and
Councillor Paul Bell,
Cabinet Member for
Housing & Planning

November 2020

Determined Admissions
Arrangements 2022-23

10/02/21
Mayor and Cabinet

Linda Fuller, Team
leadert Admissions &
Appeals and Councillor
Chris Barnham, Cabinet
Member for Children's
Services and School
Performance

December 2020

Highways and Traffic Works

10/02/21

Zahur Khan, Director of
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Partnering Contract

The report reviews the recent
and ongoing Highways
Maintenance & Planned
Works procurement exercise,
assesses future strategic need
and recommends a
procurement route to benefit
the council.

Mayor and Cabinet

Public Realm and

Councillor Paul Bell,
Cabinet Member for
Housing & Planning

December 2020

Modern Slavery Statement
2021

10/02/21
Mayor and Cabinet

Karen Barke, Head of
Strategic Development
and Councillor Brenda
Dacres, Cabinet Member
for Safer Communities

November 2020

State of the Highways
Infrastructure - Asset
management Strategy

10/02/21
Mayor and Cabinet

Louise McBride, Head of
Highways & Transport
and Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport

December 2020

2020/21 Budget

24/02/21
Council

Kathy Freeman,
Executive Director for
Corporate Resources and
Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources

June 2020

Climate emergency action plan
update

10/03/21
Mayor and Cabinet

Martin O'Brien, Climate
Resilience Manager and
Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport
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October 2020 A21 Development Strategy 10/03/21 David Syme, Strategic
Mayor and Cabinet |Planning Manager and
Councillor Paul Bell,
Cabinet Member for
Housing & Planning
September 2020 Building for Lewisham 10/03/21 Karen Barke, Head of
Package A s105 & demolition |Mayor and Cabinet |Strategic Development
budget approval and Councillor Paul Bell,
Cabinet Member for
Housing & Planning
June 2020 Conversion of 77 Amersham 10/03/21 James Masini,
Road and 114-116 Manor Mayor and Cabinet |Regeneration and New
Avenue to temporary housing Supply Manager and
Councillor Paul Bell,
Cabinet Member for
Housing & Planning
August 2020 Occupational Health Employee |10/03/21 David Austin, Acting
Assistance Programme Mayor and Cabinet |Chief Finance Officer and
contract Councillor Amanda De
Ryk, Cabinet Member for
Finance and Resources
June 2020 Options appraisal of the 10/03/21 Chris Damri, SGM Asset
security contract Mayor and Cabinet |Strategy and Technical
Support and Councillor
Amanda De Ryk, Cabinet
Member for Finance and
Resources
November 2020 Small Sites SPD 10/03/21 James Masini,

Mayor and Cabinet

Regeneration and New
Supply Manager and
Councillor Paul Bell,
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Cabinet Member for
Housing & Planning

December 2020 Lewisham Homes Business 24/03/21 Councillor Colin Elliott
Plan 2021-22 Mayor and Cabinet |and Councillor Paul Bell,
Cabinet Member for
Housing & Planning
November 2019 Approval to appoint operator | 24/03/21 Gavin Plaskitt,
for concessions contract at the |Mayor and Cabinet |Programme Manager and
lake, Beckenham Place Park Councillor Sophie
McGeevor, Cabinet
Member for Environment
and Transport
December 2020 Approval of a new Housing 26/05/21 Michael Moncrieff,
Allocations Scheme' Mayor and Cabinet |Housing Policy &
Partnerships Manager
and Councillor Paul Bell,
Cabinet Member for
Housing & Planning
October 2019 Mayow Road Supported Living |14/07/21 Tom Brown, Executive

Service Parts 1 & 2

Mayor and Cabinet

Director for Community
Services and Councillor
Chris Best, Deputy Mayor
and Cabinet Member for
Health and Adult Social
Care
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