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Introduction

Homicide offences continue to increase with 112 additional offences since January 2020 of which 56%
(63) were committed using a knife or bladed instrument. 18 offences have been flagged as domestic

abuse.

The MPS has recorded a total of 12,410 knife crime offences, a decrease of 19% (2,901) comparative to

the same period last year.

Knife crime with injury has declined by 20% (797) and accounts for 26% (3,194) of all recorded knife

crime offences.

The volume of knife injury victims (under 25 and not flagged domestic) has reduced by 27% (457) to
1,208.

The decline of personal robbery throughout London currently equates to 9,291 (26%) less offences than
the previous year. The volume of sanction detections has increased by 382 (22%) currently resulting in an

8% detection rate.
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MPS — Strategy

3 operational priorities
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Londoners

Mobilise partners
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Achieve the best
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Burglary Offences

Current Month v  Current Ri2v R12 SD 6M R*2 4yrCl? R
Month  Prev R12 Prev Rate Trend Lewisham Total Burglary Offences
Month months R12

Upper Controf Limit

B&D

Upper Waming Upper War

==y
[
L
(=}

Bamet
Bexley
Brent

s

Bromley
Camden 200

Croydon

Ealing Lower Waming

Enfield

Lower War

. wer Coi Lower Conirol Limit
Greenwich Lower L0 Lower Conirol Lirmit
H&F

Hackney

Nov 2019
Dec 2019
Jan 2020

Feb 2020

Mar 2020
Apr 2020
May 2020
Jun 2020
Jul 2020

Aug 2020
Sep 2020
Oct 2020

Haringey

I T T T T T T T T

Harrow

R12 Total Burglary Offences

Havering

Hillingdon 100..

Hounslow

October 2020
I T

Islington
K&C

=

Kingston
Lambeth

Lewisham 235 21.1% 2,400 -14.4% 4%

Merton

Newham
Redbridge
Richmond
Southwark
Sutton

LRI ER B BN BE BE B DR BE B BN IR BE BE DR AR B BE BE BN BE BN R BE B AR B

Barnet
K&cC
HE&F

Harrow
B&D
Bexley
Sutton
Merton
Kingston

Havering

Tower Hamlets

Lambeth
Hackney

Waltham For.

=y I
. "
Lewisham N - T
, .
E,

Southwark

Wandswaorth

-
x

Tower Hamlets

‘Westminster F H

METROPOLITAN

POLICE




Robbery Offences
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Knife Crime
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Total Sanction Detections
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Mayor of London Action Plan

Cross-City Hall initiative launched by the Mayor November
2020

Focus on MPS — police powers; working together;
representation; accountability

Momentum from killing of George Floyd in US with
connection back to the 1999 Macpherson report

MOPAC review of progress — February '21; July '21;
December 21

Mayoral election — May 2021 — Focus on law and order
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The Challenge

59% of Black Victims of crime satisfied with our service
compared to 68% of white victims of crime.

Black individuals 3.7 times more likely to be stopped.

42% of charged homicide offenders were teenagers and of
those 75% were Black.

Black Londoners 1.8 times more likely to be victims of knife
crime.

15.4% BAME officers; whereas BAME people represent 41%
of London’s population




South East BCU — Taking a lead

« Stop and Search & Use of Force Board

o New Pledge; Strategy; Improvement Plan; Governance Structure;
SE-BCU main collaborator of Met Task & Finish Group

 Engagement Board
o New Strategy; Board; Improvement Plan
* Recruitment

o Locally driven recruitment — Everyone is a recruiter

»» We all have a role in supporting the Met to deliver on the action
plan




Public Attitude Survey
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Stop and Search — Improvement Plan

WE WILL:

e Improve trust and accountability of stop and search

e Ensure officers are following APP and MPS policy and switching on
their body-worn video camera early enough to capture the entirety
of a stop and search interaction

e Supervisors taking a proactive role in monitoring and ensuring
compliance with body-worn video APP and MPS policy by

HOW:
e BWV dip sampling by S&S Community Monitoring Groups

e Supervisors brief their officers regarding BWV compliance. BWV is utilised and uploaded.

e BWV dip Sampling by SLT/ supervisors to ensure professional standards are upheld.

* Publish Stop and Search performance data for the BCU. The data is
publically available on the Met website
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Stop and Search — Improvement Plan

WE WILL:

« Display trustworthy motives by effectively addressing the crimes that affect the
community

HOW:

» Focused proactivity and use of S&S across the SE BCU to:
» Support the Met Priority in tackling violence.

» Tackling knife and gun crime.

« Targeting active criminals.

» Tackling crimes that affect the community.

* Find stolen or illegal items and detect crimes.

» Tackle drugs
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Stop and Search — Improvement Plan

WE WILL:

e Ensure Professionalism

e Ensure officers exercising stop and search powers are not using restraint/handcuffs as
a matter of routine and are only using these tools when reasonable, proportionate and
necessary

HOW:

We will act on community feedback regarding the quality of the encounter when conducting
Stop and Search.

« We will review and understand issues relating to disproportionality (to include age, sex,
race), data and supervision at the DQEB/Stop and Search,

Include in S&S training programme

METROPOLITAN
POLICE




Stop and Search — Improvement Plan

WE WILL :

e Support Safer Schools Officer’s to build better engagement with
young people

e Distribute hard copies of S&S data on a regular basis

HOW:

« We will help to develop S&S discussions with young people in small
groups (‘Police in Schools’ — Bradford and Yesberg - 2018).

* Monthly Neighbourhood newsletter (to include S&S data taken from the MOPAC Dashboard)
to be circulated to partners and the community.
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Stop and Search — Improvement Plan
WE WILL:

« Ensure the patrol strategy and deployments are intelligence led. This includes briefings for
BCU and non-BCU assets such as TSG, VCTF and Immigration.

HOW:

e BCU and non-BCU assets to formally link in with local neighbourhood and partnership
teams to ensure a better understanding of specific local community concerns before they
deploy. Consider the co-deployment of Neighbourhood officers to support this activity.

WE WILL:

e BCU and non-BCU assets to formally link in with local neighbourhood and partnership
teams to ensure a better understanding of specific local community concerns before they
deploy. Consider the co-deployment of Neighbourhood officers to support this activity.

HOW:

« Community/Police Panel co-chaired by the BCU Commander and a community member to
review use of force and improve transparency of police actions.
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Stop and Search

Search Volumes for the 12 Months: November 2019 to end October 2020

by Ethnic by Age by

Appearance Gender
2,522

5.148 8.359
2211
1,329
647 686
464
302
669
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Stop and Search by Ethnic Appearance

Search Volumes for the 12 Months: November 2019 to end October 2020

by Ethnic Appearance by Age by Gender

1371 2105

46

1l

White Black <10 10-14 - 30-34




Stop and Search by Reason

All Stop & Search: All

All Stop & Search by Reason

A Stolen property (s.1 PACE) -
B Drugs (s.23 Misuse of
Drugs Act)

C Firearms (s.47 Firearms
Act)
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Proportion of All Stop & Search by Borough
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Stop and Search - Outcomes

All Positive Qutcomes: All as Reason

B Drugs

C Firearms Offences
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L Criminal Damage Act
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0 - Other
P Public Order Offences

R Road Traffic Offences

T Theft, Fraud & Counterfeit
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V Violence (inc Common
Assault, ABH and GBH)

W Criminal Justice Offences

Y Psychoactive Substances

Z Fireworks Offences

All Borough Positive Qutcomes by Outcome Reason
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Positive Outcome Total: 2,396

% of Outcomes: 3.5%
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Stop and Search — Good News

Officers from the

VSU detained a male after
he brandished a large Rambo
style knife at them as part of
a stop and search

A male armed with a locking

knife was threatening members
D TEAM RESPONSE of the public.

CITHTEHTT R LEWISHAM. The machete has
oo, oo Y been sent to the lab for
forensics

VSU officers were tasked
specifically to the robbery and
violence hotspot of the
Ladywell area

Found following S/S during
Autumn Nights patrols



Covid Enforcement

wWhat actions should now be taken at a gathering that is NOT PERMITTED?
Enforcement

Go and sp=ak with the participants. One to one conwversation, we would
rather people comply with the law thanm take enforcement action. BWYW

Police will lead enforcement in relation to breaches of requirements placed on
individuals.

‘“We are currently experiencing am emergency health crisis period. This has
be=en deemed a non exempt gathering, people participsting in the =zaid

We'll continue to police by consent, using the 4E= approach -

gathering must now disperse. Failure to comply will result in the persomn | -
being reported for consideration of = £200 fine é] ng Engage, Explain, Encourage and Enforce where necessary. We'l
maove quickly to enforcement where there are clear, wilful and

deliberate breaches.

Officers to ask participants to leave. Participants should be reminded that
compliznce is necessary to preserve public health. We do not want to issue
a fine, but will do so if participants do mot comply. Officer can remind
participants that the fine does increase for each noticed issued. The process
of issuing the relevant fine amount is assess=d during the investigation
process not at the time of reporting.

Where people are gathering in contravention of the requlations:
« direct the gathering fo disperse
» direct any person in the gathenng to retum home

- - » remove any person from the gathering (an officer may use
a|direct the gathering to . . .. .
disperse, reasonable force, if necessary, in exercising this power)

Officers to enforce on a8 one to one basis givimg an {b} direct any parson in
Individual participant = clear direction. the gathering to return to

If the participant fails to comply with the direction, the place where they are |I||I|here a pem Is Ennwred t‘] be Outmm ﬂ"IE! plac& ﬂ-le;:rre Iwil-m Irl
abtain their detzils and complste the pro-forma living, . _
contravention of the regulations:
[c) remawe any persan _}

as an aide memaoire, do not give this out. or

Advize the participant they will be reported for - : " i i

= £200 fine. If the participant still fails to disperss,_ from the gathering. d,lrﬂl:t thﬂt permn tﬂrﬂum t,ll] thEIr hﬂij-', or .
they can be arrested —  give any reasonable insfructions considered necessary in the

I —-[524 PACE — to preserve public Cirﬁumsr.ﬂrlm

heaalth and / or public order

‘What do | need to do?

Participant can be reported for either [1) participating in a gathering or (2] failing to comply with an instruction t@ Emh’ﬂ\"&l’liﬂg 4 IjII'E!ﬂﬁﬂl'I I;Ii':'E!rI L.II'H:'EF U'IEE-E' fﬁgmﬂﬂﬂﬂﬂ- {Dr Dtﬁtl'l.lttlrlg an
disperse. . . . . . -
Start & OB OOPA and uplaad waur h"lGlID.Eanll dipped [na langer than 10 mins) BWY. Oﬂ:lc‘er Ea”'_‘lﬂng ﬂut tmse fLII'IEtIDI'IE-] 13 an DﬁEI'IDE and 15 Ehgble rclr an FPM

Submit the pra —Ffarma to MOI0 Mailboax- Cavid- 19 Enforosmeant
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COVID — ASB calls - Last 16 weeks
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Covid FPN’s since March ‘20
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Covid 19 Arrests — Pan London

3/04/2020 27/04/2020  04/05/2020 11/05/202 1 6/2020 08/06/2020 17/08/2020 24/06/2020 31/08/2020 07/09/2020 14/08/2020 21/09/2020  28/09/2020
covib 18
Related 20 210 205 165 g2 58 31 24 3 3 6 2 1 3 12 33 25 ] 1
Arrests
Week co r'”:"i'; date: 08/06/2020
Number of Arrests 2
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