
Safer Stronger Communities Select Committee 2020/21

Work Item Type of review

Strategic 

Priority

Delivery 

deadline 9th-Sep 1st-Dec 14th-Jan 1st-Mar

Stabilisation budget Standard Item CP1-CP7 Sep-20

Confirmation of Chair and Vice-Chair
Constitutional 

requirement
CP1 Sep-20

Select Committee Work Programme 2020/21
Constitutional 

requirement

CP1,CP4 and 

CP7
Sep-20

Equalities in-depth review
Performance 

monitoring
CP1 Sep-20

Stop and Search and Prevent review response and update
Performance 

monitoring
CP1 + CP7 Dec-20

Update from Local Police Standard Item CP7 Dec-20

Violence Against Women and Girls Strategy Standard Item CP1 and CP7 Jan-21

YOS progress and challenges inc. lessons from COVID response pre-decision CP7 Jan-21

Voluntary Sector response to COVID in-depth review
CP1,CP3, 

CP5 and CP7
Jan-21

Safe Lewisham Plan
Performance 

monitoring
CP7 Mar-21

Local Assemblies Review and future  inc. NCIL

performance 

monitoring/in-depth 

review

CP1 Mar-21

Lewisham Libraries- Future and Transformation inc annual report
Performance 

monitoring
CP1 Mar-21

Information Reports, briefings and minutes

Equalities Data Digest
Performance 

monitoring
CP1 + CP7 on-going

Public Health Approach to Violence Reduction
Performance 

monitoring
CP7 on-going

Changes to the Probation service update Pre-decision CP1 on-going

Item completed

Item on-going

Item outstanding

Proposed timeframe 



Housing Select Committee work programme 2020/21 - draft work programme

Item Type Priority Delivery 15-Sep 18-Nov 28-Jan 09-Mar

Confirmation of Chair and Vice Chair Constitutional req CP2 Sep

Financial stabilisation - budget update and 

medium term plan
Standard item CP2 Sep

The Impact of COVID-19 on Housing Standard item CP2 Sep

Housing Strategy 2020-26 and Homelessness 

and Rough Sleeping Strategy 2020-22
Standard item CP2 Sep

Work programme 2020-21 Constitutional req CP2 Sep

Budget cuts proposals Standard item CP2 Nov

Overcrowding referral M&C response CP2 Nov

Allocations policy review Standard item CP2 Nov

Homelessness Standard item CP2 Jan

Shared ownership Standard item CP2 Jan

Fire safety 
Performance 

monitoring
CP2 Mar

TBC Standard item CP2 Mar

Information reports, briefings and visits Type Priority Delivery 

Lewisham Homes annual report and business 

plan

Performance 

monitoring 
CP2 Sep

Regenter B3 annual report and business plan
Performance 

monitoring 
CP2

Annual lettings plan
Performance 

monitoring 
CP2

Rent and service charge increases
Performance 

monitoring 
CP2

New homes programme updates
Performance 

monitoring 
CP2

Item completed

Item on-going

Proposed timeframe 



Item Type
Corporate 

priority
15-Sep-20 12-Nov-20 19-Jan-21 03-Mar-21

Financial stabilisation - budget update and medium term plan Standard item All

Catford Town Centre Regeneration: masterplan framework Performance monitoring CP2,4,6

Railway Children urban national park: neighbourhood plans and environmental protection Standard item CP6

Response to the impact of COVID-19 on local business Performance monitoring CP6

Budget cuts (incorporating a focus on the Public Realm division) Standard item All

Planning policy: delivery of affordable housing in new developments Policy development CP2

Climate Emergency Action Plan Policy development CP6

Healthy neighbourhoods Standard item CP6

Information items

Waste and recycling update Information CP6

Implementation of the air quality action plan Information CP6

Annual parking report Information CP6

Flood risk management Information CP6 March

Cycling Information CP6 March

Sustainable Development Select Committee work plan 2020-21



Children and Young People Select Committee 2020/21 Programme of Work

Work Item Type of item

Strategic 

Priority 21-Sep 26-Nov 21-Jan 04-Mar

Election of the Chair and Vice-Chair Constitutional requirement

Select Committee work programme 2019/20 Constitutional requirement CP3

Stabilisation Budget standard item CP3

Children's Social Care update Performance monitoring CP3 & CP5

Early Help  policy development CP3 & 5

BAME school attainment, inc diversity of governing bodies standard item CP3

Budget and cuts proposals standard item CP3&5

Elective Home Education, inc unregulated education 

settings
standard item CP3

CAMHS transformation plan performance monitoring CP3&5

SEND - transition between young people and adult 

services
Performance monitoring CP3&5

Safeguarding, inc child exploitation standard item CP3, 5 & 7

How living in temporary accommodation affects children 

and young people - 6 month follow up
In-depth review CP3

Briefings and visits

Education Strategy Policy development CP3

Young Mayor and Advisors Verbal update CP3 & CP5

Impact of GCSE/ A Level results algorithm on Lewisham 

pupils
Standard item CP3

Children's Social Care Improvement Plan Performance monitoring CP3 & CP5

Annual Report on Attendance and Exclusions Performance monitoring CP3 

Annual Schools Standards Report 2019/20 (primary, 

secondary, post 16 and AP) 
Performance monitoring CP3

Safeguarding Services 6-monthly Report Performance monitoring CP3 & CP5

Corporate Parenting and LAC Annual Report For information CP3 & CP5

Safeguarding annual report (formerly LSCB) Performance Monitoring CP3 & CP5

Item completed

Item on-going

Item outstanding

Proposed timeframe 

Item added

replaced by CSC update  

cannot report on full academic year due to COVID-19 school closures

cannot report on full academic year due to COVID-19 school closures

replaced by Safeguarding with a focus on child exploitation



Healthier Communities Select Committee work programme 2020/21

Item Type Priority Delivery 23-Sep 11-Nov 13-Jan 25-Feb

Confirmation of Chair and Vice Chair Constitutional req CP5 Sep

Work programme 2020-21 Constitutional req CP5 Sep

Financial stabilisation - budget update and medium 

term plan
Standard item CP5 Sep

Lewisham system recovery plan Standard item CP5 Sep

Leisure centres performance management Standard item CP5 Sep

Safeguarding referral M&C response CP5 Sep

Budget cuts proposals Standard item CP5 Nov

The scope of the Birmingham and Lewisham 

African & Caribbean Health Inequalities Review 
Standard item CP5 Nov

Pathology arrangements Standard item CP5 Nov

Care homes and market stability Standard item CP5 Jan 

Health and social care workforce Standard item CP5 Feb

Health and wellbeing priorities Standard item CP5 Feb

Information reports, briefings and visits Type Priority Delivery 

Lewisham Adult Safeguarding Board (LASB) 

annual report

Performance 

monitoring 
CP5 Sep

Lewisham and Greenwich NHS Trust (LGT) quality 

account

Performance 

monitoring 
CP5

South London and Maudsley NHS Trust (SLaM) 

quality account

Performance 

monitoring 
CP5

Adult Learning Lewisham (ALL) annual report
Performance 

monitoring 
CP5

Migrant charging update
Performance 

monitoring 
CP5

Annual public health report
Performance 

monitoring 
CP5

Item completed

Item on-going

Proposed timeframe 



Item Type of item
Corporate 

priority
24-Sep-20 03-Dec-20 02-Feb-21 17-Mar-21

Income generation and commercialisation review 2019-20 In-depth review All Final report

Financial stabilisation - budget update and medium term plan Performance monitoring All

Children's social care Standard item All, CP3

Budget cuts proposals Performance monitoring All

Council budget 2021-22 Policy development All

Cost pressures in the Public Realm division Standard item All, CP6

Capital programme Standard item All

Financial forecasts 2020-21 Performance monitoring All

Information items

Annual complaints report Information All October

Reserves update Information All November

Asset strategy update Information All November

Income generation and commercialisation update Information All January

Audit Panel update Information All March

Public Accounts Select Committee Work Programme 2020-21



1 CP 1

2 CP 2

3 CP 3

4 CP 4

5 CP 5

6 CP 6

7 CP 7

Delivering and defending: health, social care and support

Making Lewisham greener

Building Safer Communities

Corporate Priorities

Priority

Open Lewisham

Tackling the Housing Crisis

Giving Children and young people the best start in life.

Building an inclusive local economy


