Regeneration of Excalibur
Programme - June 2012

PHASE 1&2
e Decant: April 2011 — December 2012
e Start on site (SOS) build ph 1&2: Jan 2013
e Demolition build ph 1&2: Jan/Feb 2013

e Practical completion (PC) build ph 1&2: Sept 2014

PHASE 3
e Decant: March 2013 — September 2014
e SOS build ph 3: Oct 2014
e Demolition build ph 3: Oct/Nov 2014
e PC build ph 3: June 2016
PHASE 4
e Decant: November 2014 - June 2016
e SOS build ph 4: July 2016
e Demolition build ph 4: July/August 2016
e PC build ph 4: March 2018
PHASE 5
e Decant: September 2016 — March 2018
e SOS build ph 5: April 2018
¢ Demolition build ph 5: April/May 2018
e PC build ph 5: December 2019

Please note these dates are subject to change in line with the ongoing development of the
regeneration scheme. Any changes will be agreed between the Council and L&Q and
discussed with stakeholders.



