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1.0 Introduction  

 
1.1 The Future plans for local policing are embedded within the MOPAC Police and 

Crime plan and the Met Commissioners overall strategy for delivering an 
efficient, effective services within the context of significant savings that need 
to be met across the Met police area.  This report covers the proposed new 
One Met model, safer neighbourhood ward panel review and stop and search 
information. 

 
1.2 The information contained in this report is open to the public. 

 
2.0  Recommendation  

 
2.1 Members are asked to note the contents of the report and receive further 

updates as appropriate. 
 
3.0  One Met model - The Vision 

 
 3.1 The MPS ambition is to be the safest global city in the world 

Every Community Safer, through: accountable and visible policing at the most 
local level, a step-change in the effectiveness of our services and a focus on 
protecting the vulnerable  
 

3.2 A Safer London, through: tackling new and growing threats, freeing up 1,000 
officers from existing services and better management of demand 

 
3.3 A Transformed, Modern and Efficient Met, that looks and feels more like 

London, with officers with the skills, tools and approach necessary to police 
London effectively, 

 
3.4 The strategic priorities emerging from the Police and Crime plan 
 Delivering “real” Neighbourhood Policing 
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 Protecting Children and Young People  
 

 Violence against women and girls 
 

 A criminal justice system for all Londoners 
 

 Hate crime, Terrorism and Extremism 
 

3.5 The Strengthening Local Policing Programme responds to these strategic 
  drivers 
 

3.6 Police will deliver local policing in a way that is more personal and responsive. 
It will also tackle crime and disorder effectively and efficiently across London 
as a whole.  

 
3.7 Police will deliver this change in a way that engages, involves and motivates 

our officers and staff and that prepares the way for future change across 
London.  

 
3.8 Police will manage change in a way that empowers and devolves responsibility 

to our leaders - so that they own and drive the change and that will deliver 
benefits to London 

 
3.9 there have been 2 pathfinder sites for London which has tested the model 

including structure, responsibilities, ability to respond and safeguarding.  
London will move from 32 boroughs to 18 BCU areas.  Lewisham will form a 
unit with Greenwich and Bexley.    At this stage decisions are being taken as to 
the senior leadership team and further discussions will take place to embed 
the model. 

 
4.0  Safer neighbourhood ward panels:  

 
4.1 What are Ward Panels? 
 

4.1.1 Safer Neighbourhood Ward Panels are locally based, and 
Metropolitan Police managed, community/police engagement and 
consultation groups. They are important contributors to the 
Metropolitan Police Service engagement commitment; contained 
within the Local Policing Model. 

4.1.2 In restructuring community and police consultation and 
accountability, MOPAC transferred the control of borough based 
community consultation and engagement to Met's Safer 
Neighbourhood Ward Panels (Ward Panels).  

http://content.met.police.uk/News/Local-Policing-Model/1400011800855/1257246745756
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4.1.3 Additionally, MOPAC have required that Safer Neighbourhood 
Boards oversee the development of the Ward Panels to: " Ensure all 
wards have a ward panel........ Where ward panels are not in place or 
not functioning the board will have the opportunity to ask the MPS 
what plans are in place to address this..." 

4.1.4 The aim of Ward Panels is to advise Metropolitan Police Safer 
Neighbourhood Teams (SN Teams) about local community crime and 
disorder concerns which should enable SN Teams to decide promises 
and priorities which are intended to match community concerns. 

4.1.5 "The Ward Panel will decide the promises for the area by examining 
the results of community consultation and research by police and 
partners. This will include taking account of results from public events 
and meetings where the community have voiced concerns. In addition 
to promise setting the panel should also be fully involved in deciding 
what type of action should be taken on their concerns and have an 
input to the problem solving approach".  

4.1.6 The work and governance of Ward Panels are fully described in the 
Metropolitan Police Services' Review of Safer Neighbourhood Ward 
Panels - published in May 2014. Some extracts from the document 
are written below. 

4.1.7 Ward panels are instrumental part of local police engagement in 
London "As Met Police Safer Neighbourhood (SN) teams engage with 
communities, through various methods such as meetings or contact 
points, the teams will gain an insight into the local community’s crime 
and disorder concerns. In order to ensure that the work of each SN 
team is focused on resolving these problems, each SN team will 
require a process to involve local people to decide promises for them 
to work on."  

4.2 Establishing a Ward Panel 
 

4.2.1 The responsibility for this process will be based on a seven-stage 
model that is summarised at Appendix A (see reference item 1 at the 
bottom of this page). The 5th stage in this process, public choices, is 
where decisions are made. At this stage each SN Team must establish 
a panel in every ward. This panel should be made up of local people 
whose role is to assess the local concerns, identified through 
community engagement and analysis, and establish priorities for 
policing in the SN area. The panel gives direction and local advice to 
the SNs team, although some priorities will require partners to take 
the lead.  

4.3 Ward Panel function 

http://safer-london.info/11.html
http://safer-london.info/11.html
http://safer-london.info/23.html
http://safer-london.info/23.html
http://safer-london.info/resources/WARD+PANEL+REVIEW+My+2014.doc
http://safer-london.info/resources/WARD+PANEL+REVIEW+My+2014.doc
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4.3.1 The Ward Panel will decide the promises for the area by examining 

the results of community consultation and research by police and 
partners. This will include taking account of results from public events 
and meetings where the community have voiced concerns. In addition 
to promise setting the panel should also be fully involved in deciding 
what type of action should be taken on their concerns and have an 
input to the problem solving approach.  

 
4.4 Making the Ward Panel aware of police commitments 
 

4.4.1 Ward Panels should be made aware of the full remit of the SN teams 
and that they have additional police responsibilities such as Offender 
Management and victim visits. This arrangement will be available for 
all wards to assist in targeted problem solving activities but may 
reduce ward police resources on occasions. However, each SN ward 
team will continue to have a prominent presence on their ward and 
will engage with their communities in the normal way. 

___________________________________________ 

4.5 1 The MPS Review of Safer Neighbourhood Ward Panels - Published in May 
 2014 

4.5.1 Lewisham Review:  
 

Through a number of changes and feedback the panels were reviewed 
to establish:  

 
- Access - venue  
- Range of the panels / locations / times/ members 
- Reporting consistency  
- Online engagement  
- Dates of the Local assemblies and possible improved  links  
- Chairing training  
- Can there be some guidance on representation  

 
4.5.2 The following table outlines the analysis of the Ward panels: 

 

http://safer-london.info/resources/WARD+PANEL+REVIEW+My+2014.doc
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 4.6 Lewisham: Ward Panel Review – December 2017 
 
 
   

  Lewisham 
Central 

Rushey 
Green 

Catford South Whitefoot Downham Blackheath & 
Lee Green 

Grove Park New Cross Bellingham Sydenham Evelyn Brockley Telegraph Hill  Ladywell Crofton 
Park 

Perry Vale Forest Hill 

Is there a 
functioning ward 
panel? 
  

Yes No Yes Yes Not very well Not well Yes Yes Yes Yes Yes Yes – but 
potential 
change to 
format 

No  Yes Yes Yes Yes 

How many 
people attend? 

12 people 
approx 

N/A 15-20 members 
but 8 regulars 

18-20 members 
but 8-10 attend  

15 members but 
only 5-8 attend 

4 attended last 
meeting.  

6-8 people 6 39 members 
but 10-12 
attend 

15 members 
but 7-10 
attend 

6 3-4 residents 6  5-10 9-10 20 8-10 

Does it represent 
the community? 

Not particularly. 
Many older 
retired residents 

N/A Most 
community but 
not young 
people 

Not particularly. 
Many older 
retired residents 

Membership not 
diverse 

No not diverse Not diverse Yes members 
work and live 
in Deptford 
and New 
Cross 

Yes yes No No No – only 
Barnes Wallis 

 No – mainly 
residents aged 
50+ 

Mainly 
elderly 
residents 

2 x members 
with 
disabilities, 1 
from MPS 
LGBT forum, 1 
x BME, 
1xReligious 
leader 
2x shop 
keepers 

Yes 

Who chairs the 
ward panel? 

? Laurel 
Saunders but 
panel not 
meeting 

Kate Richardson Rosalind Harding Richard Holland N/A N/A Mrs Diana 
Brynes 

Adam Turner Angela Hall John Carling Sian Williams Ken Wakeman  Hazel Brown N/A N/A Adam 
Turner 

How often does 
it meet? 

Every 3 months N/A Every 3 months Every 3 months Every 3 months Every 4 months Every 4 months Every 3 
months 

Every 3 months Every 3 
months 

Every 3 months Every 3 
months 

Every 3 months  Every 3 
months 

Every 3 
months 

Every 3 
months 

Every 3 
months 

Does it have 
ward priorities? 
  

Yes N/A Yes Yes Yes Yes (set by SNT) Yes set by SNT Yes yes Yes Yes Yes Yes  Yes Yes Yes Yes 

How often are 
they reviewed? 
  

At every meeting Was at every 
meeting 

Each panel 
meeting  

Every meeting Every meeting Every meeting Every meeting Every 
meeting 

Every meeting Every meeting Every  meeting Every 
meeting 

Every meeting  Every meeting Every 
meeting 

Every meeting Every 
meeting 

Where is it held? Lewisham Police 
Station 

Was at Civic 
suite  

Catford police 
station 

Catford Police 
Station 

Catford Police 
Station 

Lewisham 
Police Station 

Ringway 
community 
centre 

Olivets 
Baptist 
Church 

Catford police 
station 

The Grove 
Centre, Jews 
walk, 
Sydenham 
SE26 

Kingfisher 
community 
centre 

LeSoCo, 
Lewisham 
Way 

Barnes Wallis 
Community 
centre 

 Tabernacle on 
Algernon Road 

Various  Various Various 

Do Cllrs attend? Yes, local Cllr 
attends 

They used to 
yes 

Not the past 4 
meetings 

Yes Yes No Yes No Yes Yes Yes Yes Occasionally   Sometimes Most of the 
time 

Generally Generally 
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4.7    Summary 
 

4.7.1 There are clearly differences and distinctions in each ward panel.  The 
level of variability is positive and clearly the commitment of volunteers 
to shape these panels is invaluable. 

 
4.7.2 The following ideas to help to further support the panels in Lewisham 

and where possible to provide some consistency.  
 

4.7.3 These are only guidance options for consideration.   
 

- The data provided at each panel will be the same and will 
follow the format agreed by the Local police – this will be at 
ward level and will be from the MOPAC dashboard. 

- The Panels may consider a range of venues to meet in including 
community centres/ other locations within a ward to assist 
attendance. 

- If it suits, where it is possible and in agreement with the ward 
panel chair the panel may look to meet on the same date as the 
Local assembly meeting.  

- A ward councillor will be a member of the ward panel to allow 
for links to the local assembly. 

- Police will attend the local assemblies for a dedicated slot to 
provide an update in line with the consistent data as outlined 
above.  This will be data at ward level from the MOAPC 
dashboard. 

 
5.0 Stop and Search  
  
 5.1 https://www.met.police.uk/stopandsearch/ 

 
5.1.1 Stop and search is never used lightly and police officers will only 

exercise their legal right to stop members of the public and search 
them when they genuinely suspect that doing so will further their 
investigations into criminal activity – whether that means looking for 
weapons, drugs or stolen property. 

 
5.1.2 Section 60 of the Criminal Justice and Public Order Act 1994 is 

different to normal stop and search as it gives police the right to search 
people without reasonable grounds. This can only happen in a defined 
area at a specific time when a senior officer believes there is a 
possibility of serious violence or weapons are involved. 

 
5.1.3 Stop and search remains a hugely important police power for 

protecting Londoners, tackling crime and keeping our streets safe. It is 
an invaluable tool - especially in relation to knife crime; resulting in 

https://www.met.police.uk/stopandsearch/
http://www.legislation.gov.uk/ukpga/1994/33/section/60
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over 3,500 arrests for weapon possession and for taking several 
thousand weapons off the streets of London each year. 

 
5.1.4 Stop and search must be used in a fair and effective way that supports 

public confidence and is independently scrutinised. Over the past few 
years we have changed the way we use stop and search, it is now used 
far less and is much more effective, complaints have reduced by 60 
per cent. There are no individual numeric stop and search targets set 
for officers. 

 
5.1.5 Police do not underestimate the impact stop and search has on 

communities and individuals. We know that to maintain public 
confidence in its use, the power must be used in a fair and effective 
manner. 

 
5.1.6 The primary purpose of stop and search is to enable officers to either 

allay or confirm their suspicions about an individual without having to 
arrest them. Effectiveness must therefore reflect where suspicion has 
been allayed and an unnecessary arrest, which is more intrusive, has 
been avoided; or where suspicion has been confirmed and the object 
is found or a relevant crime is detected. Presently 32 per cent, almost 
one in three of all searches, result in the officer's suspicion being 
confirmed and an illegal object found or a relevant crime detected. 
Our arrest rate is now 20%, up from 8 per cent in 2011. 

 
5.1.7 Police recognise the increase in knife crime and continue to make a 

concerted effort with operations such as Teal and Sceptre to tackle 
this. The aims of these operations are to remove knives from 
circulation and target habitual knife carriers. This includes the use of 
intelligence led stop and search, where it is an appropriate tactic, in 
areas with high levels of knife crime and gang violence. 

 
5.1.8 Controlled drugs are a concern of many local communities and are 

often linked to anti-social behaviour. The overall outcome rate from 
drug searches is currently 34% and one third of all our weapons arrests 
from stop and search come from drug searches. 

 
5.1.9 There is disparity in the use of stop and search in relation to gender, 

age and race. The reasons for disparity are complex and include the 
use of the power to tackle gangs and specific crimes. All measures of 
proportionality are subjective depending on which population base is 
employed. No population base will ever accurately capture a street 
population or offender profile in a given area, at a given time. In 2016, 
42 per cent of people who were stopped and searched were white, 40 
per cent were black and 14 per cent Asian. 
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5.1.10 In a survey of 9,492 school children in London aged 11 to 18 years 
conducted by the Mayor’s Office for Policing and Crime in 2015, 58 per 
cent of them believed stop and search made them feel safer. 

 
5.1.11 Body Worn Video has been rolled out across the Met and will help to 

reassure Londoners that their interactions with the police are 
recorded. The technology offers greater transparency for those in 
front of the camera as well as behind it. The cameras will allow the 
Met to demonstrate the professionalism of officers, gather evidence 
and demonstrate their professionalism in the face of many challenges 
involved in policing the Capital. 

 
5.1.12 The Met believes a stop and search is most likely to be fair and 

effective when: 
 

 the search is justified, lawful and stands up to public scrutiny 

 the officer has genuine and objectively reasonable suspicion 
 they will find a prohibited article or item for use in crime 

 the person understands why they have been searched and 
 feels that they have been treated with respect 

 the search was necessary and was the most proportionate 
 method the police officer could use to establish whether the 
 person has such an item 

 
5.1.13 The Commissioner supports the use of stop and search in a fair and 

effective way that enhances public confidence and is independently 
scrutinised. 

 
5.1.14 Police will continue to work with our communities and stakeholders to 

improve the quality of interactions and ensure that stop and search 
continues to protect Londoners. 

 
5.2  Lewisham Data  
 

5.2.1 (Appendix A shows the London comparisons)  
 

1. Table 1 - Highest borough in each section 
2. Table 2 - Lowest borough in each section 
3. Table 3 - Averages across all section 
4. Table 4 – Lewisham’s data, its position (Rank) compared to each 

borough across all areas, and how as a borough we comparison 
to the Highest, Lowest and average figures. 

 

 
Search 

Volume 

% 

weapons 

Searches 

% ASB 

Searches 

5 Key 

Crimes 

Searches 

Outco

me 

Rate 

Arres

t Rate 
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Table 1 Lambeth 

Kensingto

n & 

Chelsea 

Hillingdo

n Richmond 

Barkin

g & 

Dag 

Brom

ley 

Highest 

Borough 3704 37.9% 70.6% 34.1% 40.7% 

24.2

% 

       

Table 2 Richmond Richmond 

Kensingto

n & 

Chelsea 

Tower 

Hamlets 

Harro

w 

West

minst

er 

Lowest 

Borough 437 9.2% 46.6% 11.7% 27.4% 

14.1

% 

 

Table 3       

Average 

across all 

Boroughs 1377 18.0% 61.2% 19.8% 32.8% 

19.4

% 

       

       

Table 4 

Search 

Volume 

% 

weapons 

Searches 

% ASB 

Searches 

5 Key 

Crimes 

Searches 

Outco

me 

Rate 

Arres

t Rate 

Lewisham 1432 24.1% 59.6% 16.0% 33.4% 

23.5

% 

Position in 

London 12 4 20 19 15 3 

In Relation to 

highest 

borough 

2272 Less 

(61% 

lower) -13.8% -11.0% -18.1% -7.3% 

-

0.7% 

In Relation to 

Lowest 

borough 

995 More 

(69% 

Higher) 14.9% 13.0% 4.3% 6.0% 9.4% 

In Relation to 

the Average 

55 More 

(4% 

Higher) 6.1% -1.6% -3.8% 0.6% 4.1% 

 

5.3 Demographics: December 2016 - November 2017 
 
5.3.1 By ethnic appearance:- 
 

White 1,683 (11.4 per `000 

Black 2,747 (31.6 per `000) 

Asian 186 (8.3 per `000) 

Other 99 (5.3 per `000) 

 
5.3.2 By age:- 
 

10-14 15-19 20-24 25-29 30-34 35-39 40-44 45+ 
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400 1,480 1,061 605 372 267 183 347 

 
5.3.3 By gender:- 
 

Male 4,390 

Female 325 

 
5.4 Complaints:- during the past 12 months there have been 27 complaints 

received arising from a stop and search. This is in an increase of 10 (59%) from 
the previous period.  

6.0 Next Steps 
 

• Understand the lessons learnt from the pathfinder sites and ensure the roll out 
in Lewisham is carefully considered, supported and delivered. 

• Provide feedback regarding the safer neighbourhood ward panels which will 
feed into a wide range of input for possible adjustments being made in some 
areas. 

• To note the stop and search information 
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7.0 Legal Implications 
 

7.1 Section 19 of the Police and Justice Act 2006 places an obligation upon Local 
Authorities to have a committee which scrutinises crime and disorder within 
its area. 

 
7.2       Within the context of the powers of this committee, the section provides that 

it should     have the power to “ (a) review or scrutinise decisions made, or 
other action taken, in connection with the discharge by the responsible 
authorities for example, police and other relevant partner agencies of their 
crime and disorder functions;  (b) to make reports or recommendations to the 
local authority with respect to the discharge of those functions.”  

 
7.3 Further, where this committee makes a report or recommendations it shall 

provide a copy— (a) to each of the responsible authorities, and (b) to each of 
the persons with whom, and bodies with which, the responsible authorities 
have a duty to co-operate under section 5(2) of the Crime and Disorder Act 
1998 (“the co-operating persons and bodies”).   

 
7.4 The Local Government Act 1999 places a duty on the local authorities to secure 

continuous improvement in the way its functions are exercised having regard 
to the combination of economy, efficiency and effectiveness. 

 
7.5 These statutory duties amongst others are relevant to the production of the 

council's Safer Lewisham Strategy. 
 

8.0 Financial Implications 
 

8.1 There are no financial implications arising from this report for the Council, 
however there will be implications on Policing financial implications as outlined 
in the report. 

 
9.0 Environmental Implications 
 

9.1 Specific environmental implications of crime and disorder are reviewed 
annually through the strategic assessment process and appropriate action 
taken as required. 

 
10. Equalities Implications 
 

10.1 Equalities implications are considered throughout the delivery of this change. 
 

11. Crime and Disorder Implications 
 

11.1 Section 17 of the Crime and Disorder Act 1988, as amended places a duty upon 
Local Authorities to consider crime and disorder implications and in particular, 
“to exercise its various functions with due regard to the likely effect of the 
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exercise of those functions on, and the need to do all that it reasonably can to 
prevent, crime and disorder in its area.”  This statutory obligation is the same 
for the Authorities “responsible partners” too.   The level of crime and its 
impact is influenced by the decisions and activities taken through the day-to-
day functions of local bodies and organisations.  

 
11.2 Responsible authorities are required to provide a range of services in their 

community from policing, fire protection, planning, consumer and 
environmental protection, transport and highways. They each have a key 
statutory role in providing these services and, in carrying out their core 
activities, can significantly contribute to reducing crime and improving the 
quality of life in their area. 

 
 
11.3 Appendix A: 
 
 

 
 
For further information on this report, please contact Geeta Subramaniam-Mooney, 
Head of Public Protection and Safety, Directorate for Community Services on 020 8314 
9569. 
 


