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Financial Position 

• C. £400m budget 

• We are on track to deliver the £7.6m surplus 

required by NHS England 

• Quality, Innovation, Productivity and Prevention 

(QIPP) targeted saving of £8.1m (2% of 

expenditure) 

• Next year’s savings target expected to be higher 

– around £11.4m (3%) 

• But impact of CSR not fully known 

• New CCG funding formula expected 

 



Strategic Outlook 

• Working with SE London Commissioners and NHSE on 

“Our Healthier South East London” (OHSEL) 

• Demand growing faster than resources 

• NHS Constitutional commitments not universally 

delivered 

• London quality standards for hospitals and London 

quality framework for Primary Care 

• Acute activity and spend increasing 

• Plan to increase on out of hospital services  

 



Strategic Priorities 

• Sustainable, high quality and affordable 

services for Lewisham people 

• Raising quality standards and consistency for 

Primary care and for hospitals 

• Through Adult Integrated Care Programme 

focus on physical and mental health for over 

60s and people with serious mental health 

conditions.  

• Development of four Neighbourhood Care 

Networks  

• Development of alternative provider models 



Summary 

• Demand outstripping supply 

• Financial challenges for 

commissioners and providers 

• Challenge is system wide 

• Partnership working essential to 

viability of health and social care 

whole economy 

 


