FORWARD PLAN OF KEY DECISIONS

Forward Plan April 2015 - July 2015

This Forward Plan sets out the key decisions the Council expects to take during the next four months.

Anyone wishing to make representations on a decision should submit them in writing as soon as possible to the relevant contact officer (shown as number (7) in
the key overleaf). Any representations made less than 3 days before the meeting should be sent to Kevin Flaherty, the Local Democracy Officer, at the Council
Offices or kevin.flaherty@lewisham.gov.uk. However the deadline will be 4pm on the working day prior to the meeting.

A “key decision”™ means an executive decision which is likely to:

(a) result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for the service or function to which the
decision relates;

(b) be significant in terms of its effects on communities living or working in an area comprising two or more wards.
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December 2014 Annual Lettings Plan Wednesday, Kevin Sheehan,
25/03/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Damien Egan,
Cabinet Member Housing
February 2015 Deptford Green School - Wednesday, Frankie Sulke, Executive
Transition to a Normally 25/03/15 Director for Children and
Constituted Governing Body Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
September 2014 Deptford Southern Sites Wednesday, Kevin Sheehan,
Regeneration Project 25/03/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Damien Egan,
Cabinet Member Housing
February 2015 Discharge of Homeless Duty Wednesday, Kevin Sheehan,
into the Private Rented Sector |25/03/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Damien Egan,
Cabinet Member Housing
June 2014 Housing Strategy 2015 - 2020 |\Wednesday, Kevin Sheehan,
25/03/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Damien Egan,
Cabinet Member Housing
February 2015 Governing Bodies Wednesday, Frankie Sulke, Executive
Reconstitution 25/03/15 Director for Children and

Mayor and Cabinet

Young People and
Councillor Paul Maslin,
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Cabinet Member for
Children and Young
People

February 2015 Instruments of Government Wednesday, Frankie Sulke, Executive
Multiple Schools 25/03/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
February 2015 Local Support Scheme Update |Wednesday, Kevin Sheehan,
25/03/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Joan Millbank,
Cabinet Member Third
Sector & Community
February 2015 Proposal to enlarge Turnham |Wednesday, Frankie Sulke, Executive
Primary School to 3FE 25/03/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
November 2014 School Admissions Wednesday, Frankie Sulke, Executive
Arrangements 2016-17 25/03/15 Director for Children and

Mayor and Cabinet

Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People

February 2015

Contract Award for

Wednesday,

Frankie Sulke, Executive
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modifications at Horniman
Primary School

25/03/15
Mayor and Cabinet
(Contracts)

Director for Children and
Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People

December 2014 Pay Policy Statement Thursday, 26/03/15 |Kevin Sheehan,
Council Executive Director for
Customer Services and
Councillor Kevin Bonavia,
Cabinet Member
Resources
December 2014 Contract Award Launcelot Wednesday, Frankie Sulke, Executive
Primary school 08/04/15 Director for Children and
Overview and Young People and
Scrutiny Education | Councillor Paul Maslin,
Business Panel Cabinet Member for
Children and Young
People
December 2014 Asset Management Strategy Wednesday, Janet Senior, Executive
(Highways) 22/04/15 Director for Resources &
Mayor and Cabinet |Regeneration and
Councillor Alan Smith,
Deputy Mayor
February 2015 Building Control Review of Wednesday, Janet Senior, Executive
Fees and Charges 22/04/15 Director for Resources &
Mayor and Cabinet |Regeneration and
Councillor Alan Smith,
Deputy Mayor
February 2015 Determination of Applications |Wednesday, Janet Senior, Executive
to Establish Neighbourhod 22/04/15 Director for Resources &
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Forum and Designate
Neighbourhood Area for
Corbett Estate

Mayor and Cabinet

Regeneration and
Councillor Alan Smith,
Deputy Mayor

February 2015 Section 75 Agreement between | Wednesday, Aileen Buckton,
CCG and Council 22/04/15 Executive Director for
Mayor and Cabinet | Community Services and
Councillor Chris Best,
Cabinet Member for
Health, Wellbeing and
Older People
February 2015 Voluntary Sector Wednesday, Janet Senior, Executive
Accomodation 22/04/15 Director for Resources &
Mayor and Cabinet |Regeneration and
Councillor Joan Millbank,
Cabinet Member Third
Sector & Community
March 2015 Appointment of Operator Wednesday, Janet Senior, Executive
Lewisham Enterprise Hub 22/04/15 Director for Resources &
Mayor and Cabinet |Regeneration and
(Contracts) Councillor Alan Smith,
Deputy Mayor
February 2015 Award of Contract for the Wednesday, Frankie Sulke, Executive
enlargement of St George's 22/04/15 Director for Children and
Primary School Mayor and Cabinet |Young People and
(Contracts) Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
February 2015 Award of Design and Build Wednesday, Janet Senior, Executive
Contract Phase 1 Grove Park |22/04/15 Director for Resources &

Public Realm Project

Mayor and Cabinet

Regeneration and
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(Contracts) Councillor Rachel
Onikosi, Cabinet Member
Public Realm
September 2014 Award of Street Advertising Wednesday, Janet Senior, Executive
and Bus Shelter Contract 22/04/15 Director for Resources &
Mayor and Cabinet |Regeneration and
(Contracts) Councillor Alan Smith,
Deputy Mayor
November 2014 Procurement of the School Wednesday, Frankie Sulke, Executive
Kitchen Maintenance Contract |22/04/15 Director for Children and
Mayor and Cabinet |Young People and
(Contracts) Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
March 2015 Procurement of Occupational |Wednesday, Janet Senior, Executive
Health and Employee 22/04/15 Director for Resources &
Assistance Programme Mayor and Cabinet |Regeneration and
Provider (Contracts) Councillor Kevin Bonavia,
Cabinet Member
Resources
February 2015 Variation of Contract with Tuesday, 28/04/15 | Frankie Sulke, Executive
Bailey Partners Provision of Overview and Director for Children and
Services to Primary Places Scrutiny Education | Young People and
Programme Business Panel Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
February 2015 Variation of contract for works | Tuesday, 28/04/15 |Frankie Sulke, Executive

at Forster Park Primary School

Overview and
Scrutiny Education

Director for Children and
Young People and
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Business Panel

Councillor Paul Maslin,
Cabinet Member for
Children and Young
People

December 2014 Catford Town Centre CRPL Wednesday, Janet Senior, Executive
Business Plan 2015/16 13/05/15 Director for Resources &
Mayor and Cabinet |Regeneration and
Councillor Alan Smith,
Deputy Mayor
March 2015 Leathersellers Federation of Wednesday, Frankie Sulke, Executive
Schools Academy consultation | 13/05/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
March 2015 Licensed Deficit Application Wednesday, Frankie Sulke, Executive
Sedgehill School 13/05/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
June 2014 Surrey Canal Triangle (New Wednesday, Janet Senior, Executive
Bermondsey) - Compulsory 13/05/15 Director for Resources &
Purchase Order Resolution Mayor and Cabinet |Regeneration and
Councillor Alan Smith,
Deputy Mayor
March 2015 Allocation of Main Grants Wednesday, Aileen Buckton,
Programme 13/05/15 Executive Director for

Mayor and Cabinet

Community Services and
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(Contracts) Councillor Joan Millbank,
Cabinet Member Third
Sector & Community
September 2014 Prevention and Inclusion Wednesday, Aileen Buckton,
Framework Contract Award 13/05/15 Executive Director for
Mayor and Cabinet | Community Services and
(Contracts) Councillor Chris Best,
Cabinet Member for
Health, Wellbeing and
Older People
March 2015 Adoption Statement of Purpose | Wednesday, Frankie Sulke, Executive
2015-16 03/06/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
March 2015 Fostering Statement of Wednesday, Frankie Sulke, Executive
Purpose 2015-16 03/06/15 Director for Children and
Mayor and Cabinet |Young People and
Councillor Paul Maslin,
Cabinet Member for
Children and Young
People
February 2015 ICT Service Review Wednesday, Kevin Sheehan,
03/06/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Kevin Bonavia,
Cabinet Member
Resources
December 2014 Catford Town Centre CRPL Wednesday, Janet Senior, Executive
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Business Plan 2015/16 24/06/15 Director for Resources &
Council Regeneration and
Councillor Alan Smith,
Deputy Mayor
March 2015 Housing Strategy Wednesday, Kevin Sheehan,
24/06/15 Executive Director for
Council Customer Services and
Councillor Damien Egan,
Cabinet Member Housing
February 2015 Local Development Wednesday, Janet Senior, Executive
Framework: Revised Local 24/06/15 Director for Resources &
Development Scheme (version | Council Regeneration and
7) Councillor Alan Smith,
Deputy Mayor
January 2015 Waste Strategy Consultation Wednesday, Kevin Sheehan,
15/07/15 Executive Director for
Mayor and Cabinet |Customer Services and
Councillor Rachel
Onikosi, Cabinet Member
Public Realm
November 2014 Award of Highways Public Wednesday, Janet Senior, Executive
Realm Contract Coulgate 15/07/15 Director for Resources &
Street Mayor and Cabinet |Regeneration and
(Contracts) Councillor Alan Smith,
Deputy Mayor
February 2015 Review of Licensing Policy Wednesday, Aileen Buckton,
21/10/15 Executive Director for

Mayor and Cabinet

Community Services and
Councillor Rachel
Onikosi, Cabinet Member
Public Realm
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February 2015

Review of Licensing Policy

Wednesday,
25/11/15
Council

Aileen Buckton,
Executive Director for
Community Services and
Councillor Rachel
Onikosi, Cabinet Member
Public Realm




